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When Human Outreach Project was established in 2006, I could 
never have imagined what it would grow to become. From 
a simple wish to help people and communities in the areas 
we visit on our treks, HOP has grown into an international 
endeavor. 2016 was a year of unprecedented growth. In all  our 
locations, we launched new projects and expanded on older 
ones. The overwhelming support of our donors has enabled us 
to help these special communities throughout the world.

It’s hard to express in words the feeling I have when I think of 
the trust and support we have from our generous donors. There 
is no greater fulfillment than the experience of connecting, of 
caring, of giving back to others - in all the areas we travel, we 
are privileged to be able to do so. Throughout this year, I have 
often thought of where HOP started, where we have been, and 
what we have become. None of it would have been possible 
without our donors, to whom I express my deepest gratitude. 

Sincerely,

Dean Cardinale
President & Founder, The Human Outreach Project

MISSION
Human Outreach Project (HOP) is a 501(c)(3) non-profit 
conceived on the premise that trekkers could —and should—
give back to the communities in which they travel. HOP works 
in areas surrounding expedition sites in remote areas of 
Africa, Nepal and South America with a main focus on children. 
The durable partnerships established through long term 
commitments to the communities help identify local needs and 
create a collaborative effort to contribute sustainable solutions. 
HOP strives to empower the local people to gain a broader 
access to education and health care while maintaining the 
connection with their culture and way of life. 

A LETTER FROM OUR FOUNDER, DEAN CARDINALE

“I expect to pass through this world 
but once. Therefore, any goodness I 
can share or any kindness I can show 
to any fellow human being, let me do 
it now and not defer nor neglect it, 
for I shall not pass this way again.”

— Stephen Grellet
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P Human Outreach Project (HOP) is a 501(c)(3) charitable nonprofit 

organization founded by Dean Cardinale.  As he guided groups 
of climbers and trekkers on expeditions to remote mountainous 
locations, such as Mount Everest in Nepal and Mount Kilimanjaro 
in Tanzania, Dean witnessed firsthand the poverty suffered by the 
residents. Knowing that he and others would return, over and over 
again, he was determined to ‘give back’ and to do so in a way that 
was sustainable. 

The catalytic event for the creation of HOP emerged from a 
tragedy.  Ang Pasang Sherpa, the Sherpa guide who assisted Dean 
on their successful summit of Mount Everest on May 30, 2005, 
perished tragically in an avalanche shortly after their climb. Ang 
Pasang was survived by his wife, Lhakpa, and three children. Dean 
made the decision to do whatever he could to help this family 
recover and survive.  Maya and Dawa now reside at the Himalayan 
Children’s orphanage and Lhakpa is attending college and living on 
his own. Through the support and enabling opportunities provided 
through HOP, their futures were radically changed.

HOP now works in areas surrounding expedition sites in remote 
areas of Africa, Nepal and South America with a focus on 
children. The durable partnerships established through long 
term commitments to the communities help identify local needs 
and create a collaborative effort to develop feasible solutions. 
The fulfillment of HOP’s mission relies upon contributions and 
support from the public. Financial contributions are used to 
purchase items of necessity, to implement culturally appropriate, 
community-driven, and cost-effective programs, and to support 
operational expenses so programs can scale and eventually be self-
sustaining. 

World Wide Trekking (WWTrek) is a for-profit company that 
plays an integral role in the ability of HOP to pursue its mission. 
In addition to the fact that HOP was conceived on the premise 
that trekkers could —and should—give back to the communities 
in which they travel, without WWTrek expeditions, HOP would 
be unable to operate and distribute the needed supplies. While 
WWTrek and HOP are distinct entities, Dean serves as president 
of both. Accordingly, in order to prevent even the appearance 
of a conflict of interest, HOP has adopted bylaws requiring 
board authorization for matters such as salaries and significant 
transactions between HOP and any other entity, including 
WWTrek. HOP has also adopted the [conflict, ex. A provisions] 
as set forth in the instructions accompanying Internal Revenue 
Service Form 1023.

Dean and Ang Pasang climbing Mt. Everest in 2005
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A few years ago, I was guiding a group to 

Mount Everest Base Camp in Nepal. We were in 

a monastery receiving a special blessing from 

a lama to bless us for a safe journey, [and] 

the lama told us, “We all cast a shadow in our 

lives; this is our life shadow. We can choose to 

cast a good shadow or a bad shadow; it is our 

choice.” Then, he looked at us and said, 

“CAST A GOOD SHADOW” 

Lama Geshi giving Dean a special blessing during a puja Ceremony

The children living, and thriving, at HOP’s Kilimanjaro Kids Community

Ang Pasang Sherpa’s wife and three children, 
the first beneficiaries of HOP
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2007 Dean visits the Himalayan Children’s 
Foundation, treks dental supplies to the Namche 
Dental Clinic and Kunde Hospital, takes Ang Pasangs 
children shopping for basic necessities.

2008 HOP opens educational savings accounts 
for Ang Pasang’s three children, delivers school and 
recreational equipment to the Himalayan Children’s 
Foundation, treks dental supplies to the Namche 
Dental Clinic and basic supplies to local orphanage.  

2009 HOP deposits funds into educational savings 
accounts for Pasang’s children, engages with local 
elementary schools who run clothes drive for Nepali 
kids in need.

2011 HOP delivers clothing, hygiene, medical 
supplies to the Himalayan Children’s Foundation, 
stocks the Namche Dental Clinic in collaboration with 
Ultradent, deposits funds into educational savings 
accounts for Pasang’s children.

HISTORY NEPAL

Dean at the Himalayan Childrens 
Foundation

Supplies trekked to Himalayan 
Children’s Foundation Dean takes Ang Pasang’s children to lunch
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2013 HOP facilitates a cataract intervention surgical 
program with the Moran Eye Center and Jiri Eye Camp, 
treks in dental supplies to the Namche Dental Clinic, 
enables Pasang’s children to visit family in remote village.

2014 HOP hosts “Sherpa Relief Fundraiser” at Snowbird 
to benefit the families of those who lost family members 
in the devastating avalanche, treks in dental supplies to 
the Namche Dental Clinic, deposits funds into educational 
savings accounts for Pasang’s children.

2015 HOP hosts fundraiser at Snowbird and travels 
to Nepal after earthquake with 4 trauma surgeons, 
supplies, and equipment to offer emergency medical 
relief. Responds to escalating public health emergency 
by purchasing, delivering and installing toilet tents in 
remote hard hit areas. Supports local community to 
rebuild and recover, such as Dharm Veer, a father of 4 
who lost his shoe cobbler box in the earthquake. Hosts 
the Sherpa Relief Fund Gift Celebration, providing $1,500 
to each of the 16 families of the Sherpas that died in 
the 2014 avalanche. Dental supplies trekked in to the 
Namche Dental Clinic, medical equipment donated to 
the Himalayan Rescue Association, and the investment in 
education for Pasang’s children is realized with Lhakpa, the 
eldest, able to get an apartment and begin college.

HOP and Sherpa families at Sherpa Relief Fund Celebration

Nawang at the Namche Dental Clinic 

The Himalayan Cataract Project

Monks celebrate supplies at Namche Dental Clinic

Emergency relief team headed for Nepal 



RAYS OF JOY
After our successful “Rays of Light” project at 
HOP’s Kilimanjaro Kids Community in 2015, HOP 
launched the “Rays of Joy” project in Nepal in 
June 2016.  We chose the Lower SoloKhumbu 
Valley, on the trekking route to Mt Everest, for 
very specific reasons. The town of Lukla lies at 
9,000 feet and is typically the lowest point that 
any trekker visits on the way up to basecamp. 
Because of our local connections we know that 
most of the Sherpa families live in the villages 
below Lukla. These villages, in comparison to 
the upper villages like Lukla and Namche Bazaar, 
are hardly noticed by trekkers and therefore 
receive less business and are rarely recipients of 
humanitarian care. 

Because of our long-term commitment to the 
area, Dean and HOP staff, HOP ambassadors 
Lilliana and Mike Libecki, Goal Zero volunteers, 
Nepalese Sherpas trekked to the two largest 
villages below Lukla to distribute and install Goal 
Zero solar equipment, Dell computers, a Divvy 
emergency water filtration system, and 500 
small bags of essentials.  Preparation exceeded 
six months.  HOP and Goal Zero filed extensive 
customs paperwork to import 2,200 pounds of 
solar equipment. More than 20 duffel bags were 
packed with equipment, supplies and community 
needs.  In 12 villages, solar panels, batteries and 
lights were installed at monasteries, schools, 
hospitals and clinics, and public sites, and laptops 
donated by Dell were distributed to local schools 
and monasteries. The upcoming table shows a 
summary of the breakdown! 

CASTING A GOOD SHADOW IN THE SOLOKHUMBU VALLEY

The entire Ray’s of Joy Team in Namche BazaarRay’s of Joy Team Trekking path in the Khumbu Valley
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•	 Goal of Rays of Joy was to 
bring light and electricity to 
Khumbu Valley where black 
outs are common

•	 Rays of Joy team included 
contributors from Goal 
Zero, HOP, WWTrekking and 
accompanying Sherpas 

•	 Team installed over 2,300 
pounds of solar power 
equipment in Khumbu 
Valley, Nepal

•	 Team engaged local workers 
on installation and trained 
them to operate equipment

•	 Identified new needs at 
Juving Secondary School and 
engaged in plan to expand 
efforts to help

The Rays of Joy team outside Juving Secondary School  with the donated Solar equipment and Dell laptops 

Team members installing solar panels Goal Zero volunteer demonstrates how 
battery works 
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Sherpas, local teachers, monks, headmasters, doctors and park rangers 
learned how to install solar panels and hook them up to the batteries 
to ensure local capacity and sustainability. Much of the day was spent 
explaining how the panels harness the power of the sun and that even 
on a cloudy day, power would be stored in the batteries. 

In each community, we were welcomed with open arms and a 
ceremony of gratitude, including dancing and gifts. At the Juving 
School for example, each child came up to one of the team members 
and dawned them with a kata scarf as a show of thanks and respect. 
It was very touching. After lighting up 12 villages, the Goal Z ero team 
was extremely proud of their accomplishments.

The extensive time invested to engage the community in the 
installation paid off. All solar equipment and systems are currently 
functioning! Pasang Karma, one of the lead World Wide Trekking 
Sherpas on the mission, reports drastic changes in Juving, and 
community excitement, with the consistent electrical power and 
internet access.  He reported the Goal Zero’s Yeti 1250 powers all the 
laptops and printers in the school and that they are being utilized by 
the community. Further up the valley, in Khari Khola, locals claim “the 
village has become much brighter” and the consequences of power 
cutoffs no longer are dire! 

SOLAR EQUIPMENT DISTRIBUTION BY LOCATION	
TITLE	OF	TABLE	HERE	
Khari	Khola	
	 Hospital		 Y1250	with	2	panels,	9	lights,	$10,000	water	purification	system	
	 High	School		 (x2)	Y400	with	1	panel	and	4	lights	each,	10	torches	
	 Public	(town)		 5	light	house	lamps,	9	solar	powered	torches	
	 Monastery		 Y400	with	1	panel	and	4	lights	
Juving		
	 High	School		 Y1250	with	2	panels	and	9	lights,	10	Dell	laptops	
Puyan		
	 Primary	School			 2	torches,	gift	bags	of	essentials	for	students	from	sponsors*		
Bupsa		
	 Monastery	 Y400	with	1	panel	and	4	lights,	10	torches	
Lenji	Kharka	
	 Monastery		 Y400	with	1	panel	and	4	lights	
Chaurikharka	
	 Monastery	 Y400	with	1	panel	and	4	lights	
Lukla	
	 Monastery		 Y400	with	1	panel	and	4	lights	
Rimijung	 	
	 Monastery	 Y400	with	1	panel	and	4	lights	
Monju	
	 Monastery	 Y400	with	1	panel	and	4	lights	
	 National	Park	Entrance	 Y400	with	1	panel	and	4	lights	
	 School	 Clothing	supplies	
Thame	
	 School	 Y400	with	1	panel	and	4	lights,	5	Dell	laptops,	45	gift	bags	
	 Monastery	(Kerok)	 Y400	with	1	panel	and	4	lights	
	 Monastery	 Y400	with	1	panel	and	4	lights,	5	light	house	lanterns		
	 Monk	and	public		 40	torches	
Namche	
	 Dental	Clinic	 2	torches,	Y1250	with	2	panels	and	9	lights	
	 Monastery	 Y400	with	1	panel	and	4	lights	
	 School	 5	Dell	Laptops,	clothing	supplies	
	 Public	 11	torches	and	5	light	house	lanterns	
Pheriche	
	 Himalayan	Rescue	Association	 Y1250	with	2	panels	and	9	lights	

*Sponsors	for	gift	bags	-	Nat	Geo	Adventure,	Kuhl,	Mountain	Hardwear,	Clif	Bar,	Mountain	Safety	
Research,	Thermarest,	Wigwam,	Black	Diamond	
	

A warm thank you from the headmaster

Sherpa guides learn how to install solar 

*Sponsors for gift bags - Nat Geo Adventure, Kuhl, Mountain Hardwear, Clif Bar, Mountain Safety 
Research, Thermarest, Wigwam, Black Diamond

Dean drills holes for wires
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“We just got to Juving, they have overly welcomed us with... I have lost count of scarves, lays, bouquets, song and 

dance. All these kids are so adorable, on this mountainside in the middle of nowhere. It is over the top, I am over 

the moon right now with how happy I am to see all this come together, to realize that we have just donated 10 

laptops to a school where most of these kids probably haven’t seen a computer and we just gave them the world 

of information.  We are giving them some LED lights, a 1250 generator with a couple of our 90 Watt solar panels. 

It is absolutely one of the best days of my life.”

— Dave Rosner, Goal Zero employee, Rays of Joy team member 



Juving Secondary School 

Juving village lies just off the regular Everest 
trekking path, scarcely visited by trekkers, and 
rarely the recipient of outside support. The Rays of 
Joy project provided ten laptops, four duffel bags 
of warm clothing and installed the full solar power 
package at the Juving High School, which included 
a Yeti 1250 battery, two solar panels, and nine 
lighting fixtures.  Catalyzed by the Goal Zero solar 
installation, HOP launched the Juving Secondary 
School project.

During the visit, HOP discovered that the 
secondary school lacked desks, chairs and well-
equipped teachers. After meeting with the school’s 
headmaster, HOP committed to building desks and 
chairs for each of the 350 children at the school, 
as well as paying the salary of 4 teachers trained 
to teach computer skills for an entire year. HOP 
provided a loud and clear sounding PA system and 
installed an industrial water filter in the school so 
that the children and residents of the village can 
access clean drinking water year around. 

The importance of following up! When HOP 
returned in the fall, we found the water filtration 
machine was relocated from the hospital in Khari 
Khola to the Juving School. In Khari Khola it was 
being underused, serving only a few people a day, 
but in Juving, it was providing clean water for the 
children and surrounding community daily. We 
always want to make sure that our resources are 
being utilized in the most efficient manner possible 
and to learn where the true need lies. 

Carpenters build the desks and chairs 

The children examine the new laptops! 

Goal Zero batteries and Dell laptops at Juving 
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•	 Rays	of	Joy	team	contributes	10	laptops,	a	Yeti	1250	solar	battery,	2	solar	panels,	and	9	lighting	fixtures

•	 HOP funds the building of desks and chairs for students in the Juving Secondary School

•	 HOP funds the salaries of 4 trained teachers for one year to teach children how to use new laptops

•	 HOP returns in 3 months to follow up, ensure desks and chairs completed, and new teachers in place



The bags of supplies packed for departure 

Namche Dental Clinic

The Namche dental clinic serves over 15,000 
people, some of whom walk for days at a time 
because it is the only one in the valley. Since 2006, 
HOP has supported the Namche Dental Clinic, 
supplying them with hundreds of pounds of dental 
supplies, such as toothbrushes, toothpaste and 
floss, through Ultradent. World Wide Trekking 
conducts 2-3 treks up the Khumbu Valley to 
Everest Base Camp each year, and giving back 
to the Namche Dental Clinic has always been a 
cornerstone of the trips. This year was no different. 
HOP with the help of our Yaks brought a total of 4 
duffel bags, weighing 200 lbs, to the site.

Last year, they suffered through the earthquake 
and one of the walls of their building crumbled. 
Their main sponsor, the American Himalayan 
Foundation helped to fund the rebuilding of the 
wall. With the Rays of Joy project, HOP installed 
a Yeti 1250, 2 solar panels, and nine lights while 
renovations on the building were underway. We are 
thrilled to report they are up and running smoothly!  

Rays of Joy Team at the Namche Dental Clinic Dean and Nawang sorting through donated dental supplies  

The Namche Dental Clinic before the earthquake 

After the earthquake

The Namche Dental Clinic in 2016, rebuilt 
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•  Donations from Stanford trekkers   
    to support the Himalayan Rescue 
    Association (HRA)

•  HOP installs solar panels and batteries 
    at the HRA outpost in Pheriche

•  HOP secures and purchases medical 
    supplies from medical supply 
    distributor

•  HOP delivers medical supplies to HRA 
    headquarters in Kathmandu

•  HOP commits to funding HRA’s new 
    medical staff outpost building in  
    Manang in 2017

A World Wide Trekking group from Stanford 
University trekking to Mt. Everest base camp visited 
the Himalayan Rescue Association (HRA) outpost 
in Pheriche in 2015. Touched by their mission, they 
raised over $3,000 for the HRA’s general fund. HOP 
worked with Globus Relief, a wholesale medical supply 
distributor in Salt Lake City, to acquire requested 
medical supplies for the HRA and ensure their delivery 
to Kathmandu. To allocate remaining funds, HOP and 
the HRA board of directors met to discuss the best 
use of these resources. What emerged from that 
meeting was the story of an essentially unusable HRA 
outpost in the village of Manang along the Annapurna 
Circuit in Nepal, with such prohibitive living quarters 
it had not been used in years. 

Himalayan Rescue Association

Stanford Travel Study group at Everest Base Camp in 2015

Sherpa guides install solar at HRA outpost in Pheriche
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Dean discusses plans with HRA board members 



The HRA board emphasized the critical role of this 
building to provide consistent and reliable medical 
assistance in an area where medical assistance is 
scarce. HOP viewed a commitment to this building to 
be completely in line with its mission, while leveraging 
the expertise HOP has gained in the construction of 
the KKC in Tanzania.

The building will attach to the already existing 
clinic and will consist of 4 bedrooms - three for 
volunteer doctors and one for emergency overnight 
patients.  Plans to break ground are slated for April 
1st, 2017. HOP will travel to Manang next year to 
participate in the construction process, engage 
further with the HRA team, and begin to build a long 
term commitment and partnership with the local 
community.

The village of Manang with Annapurna-III (left, 7555 M) and Gangapurna (7455 M)

Blueprints for new building Dean hands HRA chairman medical supplies The HRA staff and HOP representatives 
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The HRA outpost in Manang



14  K
IL IM

ANJARO  K I D S ’  COMM
U

N
IT

Y   Human Outreach Program

Dean’s Nepalese “Children” 
Lhakpa, Dawa and Maya

The tragic passing of Ang Pasang Sherpa, Dean’s 
friend and climbing partner on Mt. Everest, was the 
event that spawned the Human Outreach Project in 
2005. Lhakpa Dandi Sherpa (age 22), Pasang Maya 
Sherpa (Age 19) and Dawa Gyalijen Sherpa (age 14) 
continue to be sponsored by HOP. 

Dawa is the youngest and lives with his sister Maya 
at the Himalaya Children’s Foundation in Kathmandu.  
He is in 8th grade at the Namgyal Tibetan High 
School. Maya is in her last year of studies at Trinity 
High School in Kathmandu. She will graduate 
next year, move in with Lhakpa, and look to go to 
University.  Lhakpa is excelling in his second year at 
the Naya Aayam Multi-Disciplinary Institute (NAMI), 
an educational institute in partnership with the 
University of Northampton in the UK. He takes classes 
in financial management, decision making, brand 
management, project management, business analysis 
and strategy, and operation management. 

Dean with Lhakpa and Maya in 2010 Dean in Lhakpas apartment in 2015Lhakpa, Dawa and Dean in 2014

Dean and the late Ang Pasang climbing Mt. Everest in 2005

Dean with Maya, Lhakpa & Dawa in 2006



Mingma Sherpa
Mingma Sherpa has been with World Wide Trekking as a 
porter and guide since World Wide Trekking began. This 
year, he summited Mount Everest for the first time, and 
then did it again a month later. He is a true Sherpa and Dean 
has developed a tremendous amount of respect for him 
watching him grow up and become a man. 

He recently lost his brother, Chhongba, to an accident on 
the mountain and Dean is determined to help Mingma and 
their family through this hard time.  Aware of his long-
term interest in obtaining a higher education to study 
photography, HOP will enable him to secure this education 
by providing tuition and supplementing living expenses in 
Kathmandu. 

While the children are thriving in the midst 
of the opportunities to obtain an education, 
they are growing up without their mother 
in the bustling city of Kathmandu.  HOP 
continues to therefore provide plane tickets 
or bus fare for Lhakpa, Dawa and Maya to 
visit their mother, Lhakpa, in Khari Khola, and 
support Lhakpa visiting her son for extended 
visits in Kathmandu. 

Dean with Lhakpa, Dawa and Maya in 2016Lhakpa outside of his University

Ang Pasang Sherpa’s wife and children, the first beneficiaries of HOP
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“Thousands of candles can be lighted 
from a single candle, and the life of the 
single candle will not be shortened. 
Happiness never decreases by being 
shared.”  
 — The Teaching of Buddha



Dharm Veer
A Shoe Cobblers story 

For a few years, Dean has had his trekking 
shoes shined by and has developed a 
relationship with an Indian man named 
Dharm Veer. He is a 32-year-old husband 
and father who recently happened upon 
some unfortunate circumstances in life. 
While he was moving his family from 
India to Nepal in search of a better life, 
his cobblers box was stolen from him on a 
train. Losing the shoebox to Dharm meant 
losing his ability to provide for his family. 
Last year, HOP provided the funds for him 
to purchase a new cobblers box. 

Dean returned to Kathmandu and met 
Dharm in June. During the meeting 
over tea, Dharm expressed to Dean 
his wishes to send his four children to 
school. Because of Dharm’s demonstrated 
responsibility with the prior help HOP 
had provided, Dean wanted to continue 
to support he and his family. Dharm said 
that his biggest goal in life was to send 
his four children to school. Upon further 
consideration, Dean decided to send 
Dharm’s four children to the Little Angel 
boarding school for a year at the cost of 
$2,500. He expressed that “I can now fix 
shoes with my heart again knowing that 
my children will be in school”. 

Dharm Veer’s three daughters in school uniforms
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“When we seek for connection, we 
restore the world to wholeness.  
Our seemingly separate lives 
become meaningful as we 
discover how truly necessary we 
are to each other.”  
 — Margaret Wheatley
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2007 HOP receives 501(c)(3) status.
HOP donates medical supplies to the Usa River 
Medical Clinic.

2008 With the help of the adventurous 
clients of World Wide Trekking, medical supplies 
are again delivered to the Usa River Medical 
Clinic.

2009 HOP purchased land for the future site 
of the Kilimanjaro Kids’ Community. Volunteers 
built a corral and purchased two cows for the 
Kilimanjaro Children’s Joy Foundation. A group 
of doctors on trek with World Wide Trekking 
spent time working in the Usa River Medical 
Clinic while delivering more medical supplies.

2010 Ground is broken for the HOP 
Kilimanjaro Kids’ Community with the help of a 
student leadership group. They also delivered a 
microscope to the Usa River Medical Clinic.

2011 HOP teams up with the Moran Eye 
Center to provide cataract intervention surgery 
in Tanzania. The pavilion and kids dorms are 
finished at the Kilimanjaro Kids Community.

2012 The HOP Kilimanjaro Kids’ Community 
opens its doors to twelve children and several 
staff members and thrives as it begins to shape 
into a family, with construction projects and 
growth ongoing.
 

HISTORY TANZANIA

Abel The children of the Kilimanjaro Kids Community Learning center is built



2013 Cow project is started at KKC to provide extra milk and 
income, construction of water tower completed.  The children 
begin receiving tutoring to prepare them for private school.

2014 The children are accepted into private school. HOP 
Tanzania Board of Directors meeting is held in Moshi, Tanzania. 
Improvements on the learning center, kitchen and storage room 
begin. A Land cruiser is purchased for the HOP KKC.

2015 HOP and Goal Zero collaborated to bring Solar Power 
to the KKC, saving money on electricity in the long run. The 
Rainwater Harvesting Project took place and now the KKC can 
collect and store water, saving money on water in the long run. 
The playground and chicken coop was fixed up and a dining table 
was built. The children went on safari with Dean and Alison. 

Rainwater harvesting project Goal Zero lights up the pavillion at the KKC Alison with the kids on Safari
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The first cow at the KKC

The KKC Landcruiser 



The Childen at HOP’s 
Kilimanjaro Kids Community 
(KKC)

The children at the KKC are the most serious 
and important long term investment by HOP. 
They are excelling in school, receiving accolades 
and high marks nearly across the board. To 
ensure they are keeping up in school, the KKC 
has enlisted a local teacher to tutor the children 
weekly.  Just like any other ‘family’ there are 
disagreements and complicated relationships 
within the KKC, but the children are all 
supportive and encouraging of each other when 
it comes to their education and the important 
things in life. They read, study, draw and write 
together and have formed an unbreakable bond. 
Earlier this year, the eldest of the bunch, Jesca 
and Nehemiah, studied for their entry exams as 
they were moving from a primary school to a 
secondary school. They receive their results in 
January and are expected to pass! This year, the 
children were lucky enough to receive bicycles, 
a bike path, new cubbies, and see their favorite 
animals on safari again!  

Calvin is exuberant about his new bike! 

Proudly showing KKC visitors their bikes!

The children experience a Safari!

New cubbies for the kids at KKC! 
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SamwelliAmanaNaomi 

CalvinAbelRhoda

AngelJescaNehemiah

The Childen at HOP’s Kilimanjaro Kids Community (KKC)

NeemaAugustinoKennedy
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In 2015, one of our beloved 
and hardworking mamas at 
the orphanage, Modesta, was 
diagnosed with breast cancer. 
HOP took care of medical bills and 
continues to support her through 
her treatment in Dar Es Salam. She 
often visits the KKC and helps as 
she can.  Modesta is always in our 
prayers.

Veronica Jerome

Claudia Anna

Goddy

Raymond

Elizabeth

Peter

KKC Staff

Abel

Denis Modesta
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The KKC would not function without the hard 
work and dedication of an incredibly dedicated 
staff. Raymond is the HOP ambassador in 
Tanzania, handling all communications and 
operations with the local office. Claudia is the 
main mama and is supported by Elizabeth, Anna 
and Veronica. Abel is our long-time architect 
and builder.  Jerome is our grounds keeper and 
gardener, Peter is our livestock keeper and driver, 
and Goddy is a general hand. 

Brand new this year is Dennis, our finance 
manager. More than half of our staff have been 
with us since the KKC inception!  They love and 
support the children as their own and are loved 
by the children. It is important to the well-being 
of the children that these staff members have 
a stable life and opportunities for personal and 
professional growth. 

KKC Infrastructure 
Developments

Staff House
The staff house will house four to six staff 
members at a time. Each room has a private 
bedroom and bath with a shower. The change 
will be dramatic as now the staff will enjoy a 
sense of privacy while living at the KKC. There 
will still be a mama sleeping in the same building 
as the children at all time, but now the mama’s 
can rotate so that they can have some much 
needed down time to relax.  We expect the new 
staff building to accommodate their privacy 
needs, improve their daily living conditions, 
and incentivize them to stay with the KKC — 
sheparding the children into adulthood. 

The staff house is painted blue 

Construction on the staff house

Peter, Sue, Ray, Abel and Dean in front of staff house in May



Children’s Roofing 
The first construction project of 2015 was to 
put in the ceiling of the kids dormitory. Due to 
financial constraints, the children’s dormitory was 
originally constructed without a proper ceiling. 
The problems this created were bearable for a 
period but as birds nested in the trusses and 
proper ventilation became impossible, it was 
time for a proper ceiling. With the new ceiling the 
quality of life in the children’s dorm has improved 
drastically as animals stay out and the mamas 
can more easily regulate the temperature of the 
building.

Dining Room Extension
The extension is a dining room attached to the 
pre-existing kitchen. Before this extension, the 
kitchen and eating area were in separate areas of 
the property. The staff had to haul the prepared 
food and spent dishes 200 feet back and forth 
across the hazard infested field each meal, typi-
cally at night. With this extension comes a large 
table under a covered area where the children sit 
and eat. Now the children can learn the respon-
sibility that comes with food preparation and 
involve themselves in the process. 

Dining room extension construction underway in May

Angel in the children’s dormitory 

The KKC in August 2016 with Kilimanjaro in the background
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Administration Building 

The administration building will sit at the 
entrance of the KKC, on the left as soon as you 
arrive. Outside will display a large information 
board including a map and descriptions of each 
building. When visitors enter the KKC, they 
will be asked to sign in and read the visitor 
guidelines. If visitors have donations, we will 
put the donations in the administration building 
storage, out of site of the children, until they 
are appropriate to distribute. We are committed 
to ensuring the children are raised in the same 
manner we would raise our own – for example, 
we do not want the children to equate ‘visitors’ 
with ‘gifts’, rather we want them to equate 
‘visitors’ with ‘relationships’.  Inside will house 
our Tanzanian finance manager’s office and 
extra storage for donations. It is important that 
our finance manager has an office to be able to 
lock up important financial records.

Goddy moving materials for administration building

Administration building in December 
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The administration building floor plans



Laundry and Storage

For two years our laundry machine has been 
sitting idle, unplugged and unused – we simply 
did not have an energy efficient and convenient 
location for laundry use. This year we have 
developed plans for a small building which 
will stand near the water tank to house this 
machine, and provide a place for the mamas to 
fold and treat the clothing. We will install more 
drying lines so there will be plenty of space for 
the clothing to dry.  This small building will also 
provide more storage space for equipment, 
supplies, and the children’s new bikes. 

 

Guest Dormitory 

HOP has plans to build a guest dormitory that 
will have the capacity to host all visitors to the 
KKC. This building has been a dream for years. 
Typically, guests stay over more than 30 minutes 
away and don’t get to truly experience what life 
is like around the clock at the KKC. The guest 
building will sit on the North-East corner of the 
KKC, facing Kilimanjaro. They will be constructed 
to western comfort standards with functional 
appliances, solar showers, Goal Zero solar panels, 
batteries and lights. We have just begun to 
break ground on the project and are eagerly 
anticipating its completion!

Paint Job In September, we gave the KKC a facelift - a fresh coat of paint! The first paint job was 
in 2010, when the first building at the KKC was erected. It started out as a nice and bright yellow, but 
after years of harsh rains and intense sun, the paint was beginning to chip and fade. This set a dreary 
tone around the KKC and HOP wanted to make a change. We decided on a light blue with orange trim 
and we think it turned out to be wonderful!

Future location of the Guest dormitory building 
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Future location of the laundry and storage area



ANNUAL REPORT 2016  K
IL IM

ANJARO  K I D S ’  COMM
U

N
IT

Y   29

Bicycle Giving
In May, the children received the wonderful 
surprise of bicycles! Dean and his good friend, 
Dean Gestal, went into Arusha (the largest 
city near the KKC) to purchase 12 brand new 
bicycles for the children on behalf of HOP. 
The bikes were disassembled at the shop 
and reassembled at the KKC, just in time for 
when the kids returned from school. Before 
the children came out, we blindfolded them 
and led them out into the pavilion where we 
had lined the new bikes up with their names 
on them. After they were lined up in front of 

the bicycles, we waited a moment to build suspense, then told them to 
take off their blindfolds. For a moment, they stood in shock. Then they 
looked to the adults to see that we were smiling and with this approval 
they immediately they took off for the bicycles, running towards the 
one with their name on it. For a while they sat on the bikes, looking 
at them and talking about the differences. Each one beaming with 
happiness.

Only one of the children knew how to ride, Augustino, and soon he 
took off riding. Some of the other kids tried to keep up with him only 
to find out it was not as easy as Augustino made it look! For two hours, 
every child had an adult walking with them, teaching them how to ride 
as Augustino rode circles around everyone. It was a huge challenge as 
they were learning on grass, weren’t used to the braking system, and 
had no previous reference as to how to ride a bike. A couple of children 
picked it up as the sun began to fall and we could tell that they were all 
incredibly excited. All the adults were exhausted!



When HOP returned in July, we found 
the children not only all riding their 
bikes, but riding them every day. It 
had become their favorite activity! 
When we first gave them the bikes, 
they could only go back and forth 
from the pavilion to the gate, about 
120 feet and we soon realized that 
they needed a larger area to ride.  
Since they are still young, we didn’t 
want to give them free range to bike 
in the community so we built them 
a bike track around the interior of 
the property. Now, the children can 
ride along the inside of the fence on 
4 acres and not have to go outside of 
the property. The bike track included 
bank turns, rolls and is sure to keep 
the children occupied and excited for 
a long time. 

Dean and the Kids taking selfies with the drone

Rhoda riding on the new bike path

Samwelli riding on the new bike path
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June 2016 marked the one-year anniversary of the “Rays of Light” 
installation of Goal Zero solar panels, batteries and lights at the 
KKC as well as the Embukoi Primary school and Munge Lutheran 
church. An important aspect of the Rays of light project was the 
donation of Dell laptop computers to the KKC. The children are 
still using the computers to craft new skills with educational 
programs and games. A big thank you goes out to Dell for their 
continued support.

To return a year later to visit and see proper care and use of the 
computers, panels, batteries, and lights is very important to us 
here at HOP. Quality of life improvements from the installation 
are especially evident at the KKC. The mamas can cook and 
clean in the kitchen comfortably at night, which falls yearly at 
6 PM.  The large Yeti 1250 battery supplies all the necessary 
power to refrigerate food. At night, the children and visitors can 
congregate in the pavilion, see while using the toilet, and read. 

Possibly most important is the overall feeling of safety on the property at night with light everywhere. 
It has truly afforded the KKC a sense of security never attained before. The staff reports that all the 
solar fixtures have been working wonderfully. The system has experienced no problems and there is 
always electricity when it is needed. We are eternally grateful to Goal Zero and Dell for the Rays of 
Light project - it has made a drastic improvement. 

Goal Zero Solar Power at KKC — A follow up

Dell laptops in the learning center Solar panels on the roof of the pavilion Solar powered lights at KKC entrance 

Lights in the KKC Pavillion

The new front gate of the KKC
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“I expect to pass through this world but 
once. Therefore, any goodness I can share 
or any kindness I can show to any fellow 
human being, let me do it now and not 
defer nor neglect it, for I shall not pass 
this way again.”

 — Stephen Grellet
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Makuyuni School Lunch 
Program

Within a small town on the heavily travelled Safari 
tourist route lies the Makuyuni Primary School with 
over 850 Students, only 17 teachers and minimal 
teaching materials. To work in collaboration with a 
local community is to communicate with them on 
an even playing field. In May, when Dean and board 
chair, Sue J Goldie were visiting several sites to 
consider educational needs, including local schools, 
Dean had at the top of his list the Makuyuni school.  
At Makuyuni, they entered with an open mind 
and Dean asked “what do you need?” Christopher 
John Shirima, the school’s headmaster instantly 
replied that their greatest need was “feeding the 
children”. He went on to explain that the school 

Dean serves food
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Beans and maize are prepared for the children

Dean serves food Ray, Sue, Christopher, and Dean discuss the lunch program 



lunch program is very underfunded because many 
parents can’t afford to pay for their children’s school 
lunch. Parents who want to make sure their child 
eats during the day were choosing to keep their 
children at home and school attendance dropped 
dramatically. The kids weren’t eating and it was 
prohibiting them from coming to school. This was 
enough to encourage our help and start the lunch 
program, feeding 850 students a school lunch every 
day for the year. 

When HOP returned in July, Raymond (our Tanzania 
HOP ambassador) purchased two large cooking 
stoves, serving cups, buckets, plates and utensils. 
The lunch program has been running every school 
day since the beginning of July and will run for 
the entire school year.  Already, attendance rates 
have increased from 85% to 93% and the teachers 
report that the children are more attentive in 
class. HOP also donated about 20 soccer balls 

and 2 boxes of school supplies. HOP is looking to 
extend the school program into the future and 
continue to find ways to support this school. A near 
term goal at Makuyuni is to give it a fresh coat of 
paint to brighten up the learning environment. 
A longer-term goal is to leverage the teaching 
and learning materials being developed through 
our collaboration with Harvard, and to conduct 
workshops that provide teachers with professional 
development opportunities.

The children lined up listening to the headmaster
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•	 Feeding 850 students lunch every day for a year
•	 Attendance rates have increased from 85% to 

93% in two months
•	 Purchase of two large cooking pots, food, 

supplies and two cooks!
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Mama na M’toto
HOP first learned of this woman’s group by a 
good friend of HOP’s Tanzanian ambassador, 
Raymond Massae. Raymond’s friend, Cecilian 
Ndossi, who knew HOP’s mission as well as the 
local need, suggested it as a project for HOP. In 
May, when Dean and board chair, Sue J Goldie 
were visiting several sites to consider community 
outreach candidates for the upcoming year, they 
visited the woman’s group. HOP discovered that 
they had formed in 2013 with 24 women in order 
to loan each other money to ensure they could 
send all their children to school – essentially 
they had created an independent ‘mini’ micro-
financing operation! Through an application 
process and democratic vetting procedures, 
they have grown to 32 committed women. 
When HOP met them, they were meeting on the 
ground outside of a building. Dean asked “what 
do you need?” as is HOP’s standard approach in 
the ‘listening’ phase of all relationships. They 
explained they had been unable to get a loan or 
to find space that could be used for their group. 
They said that an office would give character 
to the group and solidify their position in the 
community. It could be used for many purposes; 
storage, an office, a shop, a meeting place. HOP 
decided to initially pay for 6 months’ worth of 
rent and then follow-up. 

Women shopping for Batik materials

Group of 32 women and Dean

Dean and Ray looking at new office space

The woman meeting Dean and Sue listening to Cecilian translate the needs of the group 
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Upon HOP’s customary return visit in July, Dean 
was accompanied by Nate (HOP staff) and Nina 
Bhattacharya, (Harvard student working with 
Sue Goldie) who were spending 6 weeks at HOP. 
They found the women were using the space as 
not only a meeting place but also a storage area 
for a soap business that one of the woman was 
running. They talked about their progress and 
how having an office had become a great help 
and they felt like they were improving all the 
time. Consistent with HOP’s mission to empower 
local communities, we asked them to consider 
their future.

What did they want to do together as a group? 
A lot of the women had a similar business idea 
and when asked if they could, would they start 
a business as a group of women? They said that 
they would be very excited to and that some of 
the women had skills with making batik clothing. 
When asked if they were to receive a larger 
donation from HOP, whether they would put 
the money towards bigger loans to each other 
or would they all contribute a batik business? 
At once we heard “batiks, batiks, batiks”. After 
we heard this, we knew we had found their true 
need, and HOP decided to support it. It is HOP’s 
hope, and more importantly, an aspiration of 
the women, that they will be successful enough 
to become self-sufficient, sustaining, and to 
scale so that they can do more for others in the 
community. 

The woman bargain for materials

The different color dyes for sale

The woman share their batik making skills



Education Program
HOP is collaboratively developing an experiential 
learning program for students focused on public 
health, education, and community service, with 
a pilot beginning in the summer of 2017. The 
program will be a multidisciplinary community-
based learning opportunity that both connects 
and extends traditional classroom experiences. 
The curriculum for the program will be developed 
in the context of a partnership between the 
Global Health Education and Learning Incubator 
(GHELI) at Harvard University, led by Sue J Goldie, 
and HOP.

In 2016, HOP and GHELI collaborated to begin 
to bring this project to fruition. In April, HOP 
President Dean Cardinale and office coordinator 
Nate Mildeberger spent a week at Harvard 
University working with Sue and her team to 
create a detailed plan for the goals, principles, and 
milestones for the work. Dean and Sue focused 
on program development, while Sue put Nate to 
work earning his certificate in responsible NGO 
management. 

In May, Sue and Nate joined Dean in Tanzania on 
a field and scouting trip to identify opportunities 
to educate youth in public health and community 
development through experience based 
learning, and importantly, to identify needs in 
the educational community to ensure benefit 
in both directions. Opportunities were found in 
visits to the Makuyuni Primary School, Mama 

Na M’toto woman’s group, local hospitals, and at 
the KKC! Dean and Sue arranged for Nate (HOP 
staff) and Nina Bhattacharya (Harvard graduate 
student) to spend 6 weeks at HOP’s KKC in the 
summer, under their mentorship, to identify 
further contextual educational opportunities 
for case development that would be relevant to 
Tanzanian teachers as well as U.S. students. Cases 
are now being developed focusing on the linkage 
between public health and agricultural practices, 
social determinants and the coffee plantation, 
adolescent development and youth opportunities 
in tourism (e.g., safari).

In 2017, HOP plans to pilot the initial curriculum. 
HOP will be responsible for overseeing the 
design and implementation of the experiential 
component of the program in Tanzania, including 
all program logistics, student projects, community 
engagement, cultural activities, safety standards 
and supervision of an on-the-ground project 
manager.  Sue and her team will be responsible 
for overseeing the construction of the integrative 
educational curriculum, including learning 
objectives, format and pedagogy, case workshops, 
and educational materials. During the program, 
students will be immersed in the culture of 
Tanzania and interpret their observations through 
the lens of public health and global health. They 
will build skills in leadership, communication, 
collaborative teamwork, and partnership building. 
Program-specific instructional modules will help 
the students to understand the implications of 
the projects on the community and world at large. 
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Sue, Dean and Nate at Harvard in April Sue and Dean in Tanzania discussing the future 



Dr. Sue J Goldie, who serves as the chair of the 
board, has also been a close collaborator and 
friend for more than a decade. Sue is a tenured 
faculty member at the Harvard School of Public 
Health and directs the Center for Health Decision 
Science – and in that capacity she and I have 
discussed developing curricula on risk and 
decision making in the field for the last few years.  
In addition to being the Founding Director of the 
Harvard Global Health Institute, she was recently 
appointed as the director of the Global Health 
Education and Global Learning Incubator, which is 
a University-wide hub for innovative teaching and 
learning across borders. She and I are starting 
a series of collaborative efforts as part of the 
pilot projects in educational innovation she is 
spearheading in both of her roles.  We kicked off 
this collaboration with a 36 hour intensive studio 
brainstorming session this summer, and I will be 
returning for a second visit in the spring.

Dean and Dr. Sue Goldie

Dr. Sue Goldie with HOP in 2008

Dean and Dr. Sue Goldie in 2015
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Bima’s Rice and Beans
Two years ago, Dean was approached by one of his long time porters and waiters on Kilimanjaro, 
Bimanicha (Bima)Kilugala, about starting his own rice and beans business. He recently had two children 
and wanted to start an initiative that would allow him to give his children a better life, and provide 
him with an independent way to improve his life. Dean gave him a $500 start-up grant on behalf of 
HOP to launch his beans and rice business. He now supplies rice to the KKC, as well as to others! He has 
registered his business with the Tanzanian Government. Most recently, HOP provided a supplement to 
Bima of $500 to purchase a rice packaging machine so he can portion the rice in smaller amounts for 
sale. We wish Bima the best of luck! His success is our success! 
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Amana, Nehemiah, Rhoda, Calvin, and Augustino relax on the KKC Land cruiser 



2009 Medical and hygiene supplies along 
with sporting goods were collected by a student 
volunteer and delivered to the HoPe Foundation 
near Machu Picchu.

2012 HOP delivers two sewing machines to 
communities that can turn them into revenue.  
Clothing, hygiene kits and school supplies are 
donated to the San Juan de Dios Clinic Home.

2013 A scholarship was created to support the 
higher education of a promising young Peruvian 
girl

2014 HOP sponsors a Chocolatada Festival for the 
children of the tiny village of Pashpa to celebrate 
Christmas.

2015 HOP sponsors the Chocolatada Festival for 
the children of Pashpa Village, Peru.

Chocolatada Festival 
Once again this year, HOP provided Chocolatada 
Festival for the 450 inhabitants of Pashpa Village, 
Peru. HOP doubled the support to Pashpa this 
year as we are beginning to look forward into 
supporting more projects in Peru. The reason 
we choose to support this village is because 
World Wide Trekking offers alpine adventures 
in the surrounding mountains. Pashpa sees a 
very light influx of travelers and mountaineers 
pass through and HOP noticed that the village 

HISTORY PERU
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Gifts for the children at the Chocolatada Festival 
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was often neglected. The residents provide 
the welcoming entranceway to amazing and 
rewarding alpine challenges and receive 
next to nothing in return. Our Peruvian HOP 
ambassador, Rodolfo Reyes, buys gifts, a 
hot chocolate drink they call panettone, and 
warm clothing to celebrate the traditional 
Chocolatada festival in December. HOP will 
continue to seek out need in and around the 
Pashpa village. We have an opportunity to 
build a computer center, equipped with Dell 
computers and Goal Zero solar power, in Pashpa 
next year.Women stir the panettone drink for the community 

The computer center would be built like this building 

Rodolfo meets with school headmaster and local government 



2013 First annual Veterans Outreach Program 
takes place during the holidays, delivering 
groceries to eight families. HOP partners with 
CrocsCares, receiving two boxes of shoes. 

2014 Veterans Outreach Program grows, 
providing food and gift cards for 14 families in 
Utah during the holidays.

2015 Veterans Outreach Project provides food 
and gift cards to 12 Veterans and their families in 
Utah at Thanksgiving and Christmas. 

2016 Veterans Outreach Project provides food 
and gift cards to 31 Veterans and their families in 
Utah at Thanksgiving and Christmas.

VETERANS OUTREACH PROJECT
As 2016 comes to an end, the Veterans Outreach 
Project (VOP) ushers in the Holiday season with 
tremendous joy for select Veterans and their 
families. This is the fourth year of VOP and our 
busiest year yet, serving 31 families!

During the week before Thanksgiving and 
Christmas, volunteer delivery drivers pick up their 
instructions at the HOP office in Cottonwood 
Heights. After picking up the food at the Fresh 
Mart in Sandy from our wonderful collaborator, 
Tricia, they will drive to the drop off location, 
introduce themselves to the Veteran and carry 
the food inside. The families receive a holiday 
card from HOP and a gift card to Walmart with 
their Thanksgiving meal. The amount of 

the gift card will vary depending on the number 
of children. Our general rule is that each family 
will receive $300 minimum, and another $100 
for each additional child. It is our hope that each 
Veteran will have enough to purchase something 
meaningful for each of their loved ones.

This year, HOP decided to modify the program 
and offered as an option besides the groceries, 
a gift card to the Veterans choice of restaurant, 
up to $150. The families that choose to receive 
the groceries usually have enough to feed them 
and their family for multiple meals. This year 
we asked all delivery drivers and beneficiary 
Veterans to fill out a survey so we can continue to 
expand and improve. HOP aims to keep expanding 
this program so that next year we can serve even 
more veterans! 

HISTORY USA
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KELLY DRAPER STORY
Kelly Draper served in the United States Navy 
for four years and this year, came to climb 
Mt. Kilimanjaro as a disabled veteran on a 
sponsorship from HOP. Kelly was diagnosed 
with Lupus a couple years ago and since then, 
has been trying to get out and do more with 
her life. When Dean heard about her and her 
affiliation with Continue Mission, he wanted to 
help her accomplish her dream of climbing Mt. 
Kilimanjaro. With a sponsorship from HOP, she 
joined a trek in July and after completing the 
climb, joined HOP at the KKC, got to feed children 
at the Makuyuni Primary school, and met the 
woman at Mama na M’toto’s. Here is a quote from 
her summing up her experience. 

“It was wonderful to do the climb and push my 
body to new heights, it was just as wonderful to 
see the good that is being accomplished with 
the local community. It was something I never 
thought to be possible. So grateful to Human 
Outreach Project for being able to support the 
climb, and see the good being done via donations”

VOP volunteer drivers
Toby Thatcher
Caleb Crawford
Matt Carriger
Riley Stewart 
Matt Biddle
Mark Homden
Ted Messer 
Kate McGuiness
Tiffany Klomp
Michele Kobernic
Mike Libecki
Lilli Libecki 
Matt Page
Hannah Svec
Angie Bradburn

Kelly at the KKC, looking at her accomplishment

The boxes packed at Fresh Market and ready for delivery 

HOP representatives help pack up grocery carts
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Holly Birich
Ed Heinrich
Kristin Forman
Arie Vandegraatt
Mark Snyderman
Brandon Flint
Chris and Jim Gregory
Mac Berg
Steve Mason
John Adams
Dave Askew
Chelsea Adams
Beverly Reidel
Kelli McEwan
Ed and Terri Heinrich
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HOP CHARITY RIDE
In late May, the HOP Charity Ride was held at 
SoulCycle in New York City for Olivia Morse and 
Mia Haddad’s Bat Mitzvah project. Olivia is the 
daughter of a long term donor to HOP, Faryl 
Morse. When her daughter and friend wanted to 
do a project to give back to the less fortunate, 
Faryl thought of HOP and directed all funds 
raised to the Kilimanjaro Kids Community. In 
total, they raised over $7,000!! Through a lot of 
diligent planning and hard work , the 38+ people 
involved cycled hard to raise this significant sum. 
We are very thankful that these young ladies 
decided to put their fundraising efforts to our 
cause, we cannot thank them enough! 

In Office Operation
Our office in Cottonwood Heights plays an essential role in the operation of HOP and its mission. HOP 
and World Wide Trekking share office space and this year, the office expanded into the neighboring 
office affording us more storage space for donations as well as a video production studio. Now, we can 
shoot update videos in house for all of our projects and keep our donors more informed throughout 
the year. 

One of the main functions of the HOP office is the storage and proper distribution of in-kind 
donations. If guests or volunteers want to give to one of our projects abroad, the best way to do it 
is to mail or bring your donation into the office so that the next time we send a guide out that way, 
they can carry it on in their luggage. Over the years HOP has found that this is the most cost and time 
efficient way to get most of our donations overseas. Contact by phone or drop in to learn about our 
initiatives around the world.

The office of the Human Outreach Project in Cottonwood Heights, Utah



Trekking for Kids
In early August this year, the children were 
visited by a group of people from the U.S. 
called Trekking for Kids, who after climbing 
Kilimanjaro, spent two days volunteering at 
the KKC. Each person on the trip took it upon 
themselves to raise money to help support the 
building of our staff house. They also helped 
to physically construct the staff building. 
They sanded and painted the window frames, 
as well as the kid’s new cubbies. This was a 
project that we have been wanting to do for 
the previous 3 years, as the children have 
been living out of suitcases. Now, each one of 
the children has a place for their clothing and 
possessions that is all their own. 

This group specifically sponsored the building 
of the staff house and the cubbies. They are a 
great example of what is possible for groups 
or even individuals that want to do a project 
through HOP. What project have you always 
wanted to do abroad?

SPONSOR A PROJECT
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Trekking For Kids Volunteer sands kids cubbies

Trekking For Kids volunteer stains the window frame
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Every World Wide Trekking adventure has an opportunity 
to give back to the local community, as that is one of World 
Wide Trekking’s core commitments. The Human Outreach 
Project gives back to local communities in a variety of ways. 
Voluntourism experiences can be planned as trips of their 
own, such as a stay at our orphanage, the Kilimanjaro Kids 
community, or they can be customized based on what a guest 
needs are and what opportunities we have available at the 
time. We recognize that everyone is comfortable with different 
levels of interaction and that everyone’s experience is unique. 
In the past, we have had groups come in to sponsor projects 
such as building a chicken coup or installing a water filtration 
system. Now, projects large and small exist in Nepal, Tanzania, 
Peru and the USA and are ready for volunteers. Contact us 
to talk about opportunities that we have throughout the 
world. Many people return from volunteering and express 
their feeling of fulfilment through giving back to the places 
they travel to. HOP is here to round out the adventure travel 
experience and bring fulfillment to your time abroad. 

How to get involved 
The Human Outreach Project operates solely on the generous 
contributions of individuals. Funds received go into our 
general fund that is used to disburse financial support as 
needed to the various projects as well as to support the 
daily operations at the headquarters in Salt Lake City, UT. 
Since HOP is a 501(c)(3), all donations are tax deductible and 
donors with a contribution over $250 will receive a letter in 
return for this purpose. Checks sent to the HOP office are the 
most cost effective way to donate, as there are no additional 
fees to process the contribution. In 2014, HOP created a 
brokerage account with EdwardJones to receive donations 
in the form of stocks, securities and bonds. Donations are 
accepted via PayPal, to the email address HOP@wwtrek.com. 
These donations are subject to a percentage fee from PayPal. 
Volunteering locally and abroad are also an amazing and 
personal way to contribute to the efforts of HOP. Many people 
over the last several years have contributed time, labor and 
love directly to the projects. The experiences had volunteering 
are by far the most personal, and help to bring the donors 
closer to the people they are impacting.

VOLUNTOURISM

Alison helps make Chipati at the KKC

Dean, Ray and Clint Arnoldus at the KKC

Liliana Libecki teaches the kids computer skills 



HOP LEADERSHIP
Dean Cardinale, President

Dean has a long history of climbing and guiding in Africa, Asia and the Americas; He 
summited Mount Everest in 2005 and is working towards achieving the seven summits. 
An Avalanche Forecaster for Snowbird Ski Resort and an avalanche instructor (American 
Avalanche Association), Dean’s mountain knowledge runs deep and true. He raced for the 
ski team at Keene State College while majoring in Mechanical Design and has a long record 
of leadership and community service.

Alison Cardinale, Vice President

Alison, a lifelong adventurer and experienced pilot, helps to identify new partners for HOP 
across the globe, most recently in Peru. A Captain for ExpressJet, Alison is a certified flight 
instructor and airline transport pilot with over 4,500 hours of flight time in the Embraer 
regional jet.  She has facilitated humanitarian efforts in Africa and developed the HOP 
Student Leadership Program. When not flying or traveling with HOP, Alison enjoys hiking, 
reading, and skiing. 

Sue J . Goldie, Chairman of the Board

Sue is a physician, public health scientist, and MacArthur Award recipient for “genius and 
creativity”. She is a Professor at the Harvard School of Public Health, Director of the Global 
Health Education and Learning Incubator at Harvard University, and Director of the Center 
for Health Decision Science. Well known for her work on critical global health challeng-
es, she is a vocal advocate of evidence-based policy, serving on committees at the World 
Health Organization and the Institute of Medicine. Sue is a martial artist, loves skiing, and 
training her golden retrievers.

James R . Farmer, Secretary

James is Of Counsel at the Salt Lake City law firm VanCott, specializing in commercial 
litigation and intellectual property law. He counsels clients in a wide range of technical 
disciplines from aerospace to chemical engineering. Jim has held post-doctoral fellowships 
at Princeton and Brigham Young University and completed a sabbatical at NASA Ames 
Research Center. There he focused on computer simulations of aerothermodynamic heat 
loads experienced by planetary entry vehicles such as the Mars Science Laboratory and the 
Orion Crew Exploration Vehicle.
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Molly Keller, Board Member

Molly Keller serves on the HOP board and is currently the President of the Board of 
Directors of the Lake Geneva Fresh Air Association. She is a founding member of the 
Advisory Council for Phillips Academy’s (MS)2 program (Math and Science for Minority 
Students. She is also currently serving as the Head Fundraising Agent for her class at Phillips 
Academy. Molly previously worked at Ameritech Corporation in marketing and strategic 
development, Puente Sur Ltd as an international business consultant in Santiago, Chile and 
at Premiere Candy Company as a sales and marketing consultant.  She received her BA from 
Northwestern University and is also a graduate of Phillips Academy (Andover). 

Richard Schlesinger, Board Member

Richard was born in New York City, attended the Fieldston School, then Lafayette College 
and Columbia Law School. In 1970, he founded his real estate company, RB Schlesinger and 
Company, specializing in commercial office leasing. He has been a guest speaker at Brooklyn 
Law School and has given presentations to real estate departments of several law firms. His 
charitable work includes a Visiting Writers Program at St. Paul’s School in Concord, NH and 
Yale University as well as the Snowbird Ski Patrol Educational Scholarship Program.

Clint Arnoldus, Board Member

Clint is a retired banker with 36 years of experience, 14 which were at the Chairman, 
President, and Chief Executive Officer level. His career involved living and traveling 
throughout the world. Clint has degrees from Brigham Young University and Thunderbird 
School of Global Management. Non-profit experience includes serving on numerous boards 
as Chairman, Finance Committee Chairman, and Executive Director. Clint loves hiking, skiing, 
classic cars, and traveling. 

Kelli McEwan, Graphic Designer

Kelli McEwan joined HOP in late 2016 as HOP’s graphic designer and in large part helped 
produce this report! Kelli grew up in Northern Utah and received her BFA in graphic design 
at Utah State University. She has worked extensively in the retail field designing product 
and packaging. She splits her time with HOP and as the graphic designer at Snowbird 
Resort. She has always wanted to give back to her community and the world around her, 
and has found a comfortable avenue to do so through creative projects at HOP. In her free 
time, she loves to travel, snow ski, backpack, practice yoga, mountain bike and go camping 
with her friends.  

HOP LEADERSHIP
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Nate Mildeberger, HOP Office Coordinator

Nate Mildeberger is the Office Coordinator for the Human Outreach Project where his 
responsibilities range from office support to support with international non-profit projects. 
He grew up in Seattle and moved out to Utah after graduating from Western Washington 
University with a degree in Tourism and Recreation. Nate traveled independently to 
Southeast Asia where he got his first long-term taste of international volunteer work. His 
experiences overseas range from work on the north shore of Oahu to farming in Costa Rica. 
He is passionate about facilitating international volunteer experiences for others who are 
invested in community engagement.



Raymond Massae, Local Tanzania Board Member and Operations Manager

Raymond is a professional educator and integral leader of HOP efforts in Africa, with 
nearly 10 years experience in the African tourism industry. Ray oversees all operational and 
logistical details at the Kilimanjaro Kids Community and mentors the staff at the community. 
He has a critical role in guiding community service by identifying the greatest needs in areas 
surrounding expedition sites and works to ensure efforts are collaborative, capacity building 
in nature and culturally appropriate. 

Shane Saunders, HOP Finance Manager 

Shane was raised in a small town and learned how to work at a young age.  Always striving 
for more, he received his undergraduate in Accounting from Utah State and followed it up 
with an MBA.  Shane spent 8 years in public accounting and through the years of working 
hundreds of businesses and non-profits, he learned to how to help people by thinking 
outside of the box. He then went on to work for couple businesses as a controller and then 
on to starting his own businesses.  When not working on helping businesses grow, Shane 
enjoys water skiing, golfing, snow skiing, snowmobiling, and spoiling his two daughters.  

Geljen Sherpa, Nepal Operations Manager & HOP Ambassador

Geljen helps organize the expeditions for World Wide Trekking in Nepal and has organized 
everything from Khumbu treks to expeditions to the top of the world. Geljen Sherpa is an 
Everest summiter and understand the demands of hard work, perseverance, and teamwork. 
He has been instrumental in establishing contacts for the Himalayan Children’s Foundation as 
well as family members of children in remote Himalayan villages for HOP.  

Rodolfo Reyes, WWTrek Guide & HOP Ambassador, Peru

Rodolfo studied for three years C.E.A.M., an institution dedicated to the education of 
high mountain guides in Peru. After many years of working for American and European 
companies, Rodolfo started his own guiding service hosting groups regularly to Cordillera 
Blanca, Cordillera Huayhuash in Peru and to destinations in Ecuador and Bolivia. He keeps his 
training current by attending yearly rescue courses with the Association of Mountain Guides 
of Peru. Rodolfo had the pleasure of working with climbers Joe Simpson and Simon Yates on 
the film “Touching the Void”. In 2014, Rodolfo organized the Chocolatada Festival in Pashpa 
Village, and will do the same this December 2015.

Matt Biddle, Guide and HOP office Assistant 

Matt Biddle is a career outdoors-man who divides his year between the mountains and 
rivers of the American Southwest. For more than 20 years, Matt has made his living as a 
professional whitewater and ski guide. During the summer, Matt and his wife live in Colorado 
and Matt focuses his guiding efforts on the Colorado River through Grand Canyon. In the 
winter months, Matt migrates to higher ground and can be found guiding helicopter skiing 
and ski patrolling in the Wasatch Mountains in and around Little Cottonwood Canyon Utah. 
Traveling and spending time with his wife at their rural property in Colorado are Matt’s other 
passion. Together, Matt and his wife Tina have adventured around the globe in countries like 
Turkey, Thailand, New Zealand, and France.  Matt’s desire to share the earth’s most beautiful 
places coupled with a natural knack for guiding and helping others has made him a perfect 
fit with World Wide Trekking and the Human Outreach Project. 
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2016 DONORS
Platinum 
Warren & Katharine Schlinger    
     Foundation
 
Gold
Dell Computers
Dennis & Connie Keller
Goal Zero
Kevin Boyle
Kuhl
KLS Martin
Megan Flanigan
Molly & Jeff Keller
Sue J Goldie

Silver
Annie Anton 
Barbara Lang
Castle Foundation
Clint Arnoldus
Elizabeth Larned
Fred Jones Family Foundation
John J. Byrne & The Bryne Foundation
Julie and Kirk Hall
Jung & Charles Starrett
Kendall Hall / Fred Jones Family  
     Foundation 
Marta Meester
Matt Fates
Monahan Family
MTC Realty Trust
Nick Morse
Peter Swire
Phillip Levy
Portsmouth Abbey School
Samuel Maina
Stephen Mason
Utah Food Services
Verizon Foundation 
Will Waller

Bronze
William James Renton 
Raymond Bergeron
Cynthia J Chauner-Niendorf
Jonathan Murakami
Jennifer M. Bryant
Dan Williamson
Kayla Stevenson
Barbara Brownyard
Adrian & Larsen Jay
Priscilla & Art Ulene 
Debra Messing
Marcia Applebaum
Tatiana Douer
Cindy Gilston
Barbara Gilston
Sandra Abbatello
Steven Glass
Amie Kreisberg 
Joe South
Blake Henry
Lara Pamoukin
Raffaella Rinversi
Pamela Wilks
Kathy Ellman
Meryl Gomez
Irwin Zolcover
Sandra Goorfin
Margaret Morse
Ethan Goldman
Jane Grossman
Ken Hamm
Jennifer M. Bryant
Sara Wiess & Mark Schwalm
Abigail Wilder
Anne Campau
Joan Parker
Kelly Robertson
Jodie Stanmore
Michelle Devlin
Mark Swenson
Aaron Kohn
Singi de Silva
Tricia Donaldson 

Kate McGuinness
Ira & Lili Field
Anna Campau
George Campau 
David Hackbarth
David & Rosemary Rentschler 
Joseph Cardinale JR
Harvey Belsky
Le’anne Vogel Lewis
Paul & Karen Seo
Vincent Sweeny
David Ream
Jeff & Jan Corbishley
Rick Gates
Tom & Nancy Kronthaler
Zubin Emsley 
Kim Goldsmith
Alan Crandall
Ilene O’reilly
Peter Radosha
Elizabeth Wolf
Madeline Dunn
Jane Pattee
Barbara Ulrichsen
Tim Cardon
In Hei Han
Toscan Lahy
Dana Adams
Bill Kline
Scott Martin 
Jerry Soster
Rhoda Schory
Travis Mason
Cheryl Shuman
Patrick Hurley
Legrand Belnap
Jennifer Romesser
Cornelie Von Allmen
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These generous organizations have supported us tremendously 
over the years, and we would like to say thank you.

Thank you for taking the time to review our annual report. Human Outreach Project has become an 

international effort to help communities and people worldwide. Without the generous support of our 

donors and partners, none of our accomplishments would be possible. Some of our future goals are yet to be 

determined, and over the next year we welcome all of the new ideas and inspiring efforts that will be a part of 

what is yet to come.
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Thank you and looking forward! 
We want to express our immense gratitude to all of our volunteers, supporters, 
partners and donors.  Every effort counts, large and small – and we appreciate 
each and every one. Without the generosity of the world around us, we would 
never have had the privilege of doing this work for the last 10 years. Thank you.
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