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A LETTER FROM OUR FOUNDER, DEAN CARDINALE

“I expect to pass through this world 
but once. Therefore, any goodness 
I can share or any kindness I can 
show to any fellow human being, 
let me do it now and not defer nor 
neglect it, for I shall not pass this 
way again.”

-Stephen Grellet

Sincerely,

Dean Cardinale
President & Founder, The Human Outreach Project

MISSION STATEMENT

Human Outreach Project (HOP) is a 501(c)(3) non-profit which was 

conceived on the premise that trekkers could —and should—give 

back to the communities in which they travel. HOP works in areas 

surrounding expedition sites in remote areas of Africa, Nepal and 

South America with a main focus on children. The durable partnerships 

established through long term commitments to the communities help 

identify local needs and create a collaborative effort to contribute 

sustainable solutions. HOP strives to empower the local people to 

gain a broader education and better health while maintaining  the 

connection with their culture and way of life. 
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ROOTS OF HOP
Throughout his expeditions, Dean was touched by the welcoming 
communities who hosted him. Ang Pasang Sherpa assisted 
Dean on his successful summit of Mount Everest on May 30, 
2005. Pasang was later killed in an avalanche while working, 
survived by his wife and three children. The children now reside 
at the Himalayan Children’s Foundation orphanage. Dean 
decided he must help his friend’s children and committed to 
including humanitarian efforts in his expeditions.

Human Outreach Project (HOP) is a non-profit charitable 
organization providing basic necessities such as medical, 
dental, clothing and school supplies to impoverished people, 
particularly children, living in remote locations throughout 
the world. HOP was founded by Dean Cardinale while he was 
guiding groups of climbers and trekkers on expeditions to 
remote mountainous locations, such as Mount Everest in Nepal 
and Mount Kilimanjaro in Tanzania. During these expeditions, 
Dean witnessed firsthand the poverty suffered by the local 
residents. Knowing that he and others would return, Dean 
became determined to assist these peoples by providing basic 
necessities that many others take for granted. 

HOP relies on contributions from the general public. Financial 
contributions are used to purchase items of necessity and 
distribute them in areas to where they are needed. Trekkers 
can help backpack the items to remote locations for 
distribution as part of their expedition experience. 

World Wide Trekking (WWTrek) is a for-profit company 
that plays an integral role in the ability of HOP to provide 
relief. Indeed, without the efforts provided through WWTrek 
expeditions, HOP would be unable to distribute the needed 
supplies. While WWTrek and HOP are two distinctly different 
entities, Dean serves in the management of both—as president 
of WWTrek and president of HOP. Accordingly, in order to 
prevent even the appearance that a transactional or other 
conflict between HOP and WWTrek might occur, HOP has 
adopted bylaws requiring board authorization for matters such 
as salaries and significant transactions between HOP and 
any other entity, including WWTrek. HOP has also adopted 
the [conflict, ex. A provisions] as set forth in the instructions 
accompanying Internal Revenue Service Form 1023. 
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2007 HOP receives 501(c)(3) status.
HOP donates medical supplies to the Usa River 
Medical Clinic.

2008 With the help of the adventurous clients 
of World Wide Trekking, medical supplies are again 
delivered to the Usa River Medical Clinic.

2009 Volunteers built a corral and purchased two 
cows for the Kilimanjaro Children’s Joy Foundation. 
HOP purchased land for the future site of the 
Kilimanjaro Kids’ Community. A group of doctors on 
trek with World Wide Trekking spent time working in 
the Usa River Medical Clinic while delivering more 
medical supplies.

2010 Ground is broken for the HOP Kilimanjaro 
Kids’ Community with the help of a student 
leadership group. They also delivered a microscope 
to the Usa River Medical Clinic.

2011 HOP teams up with the Moran Eye Center 
to provide cataract intervention surgery in Tanzania.

2012 The HOP Kilimanjaro Kids’ Community 
opens its doors to twelve children and several staff 
members and thrives as it begins to shape into a 
family, with construction projects and growth ongoing.

2013 Cow project is started to provide extra milk 
and income, construction of water tower completed.  
The children begin receiving tutoring to prepare them 
for private school.

2014 The children are accepted into private 
school. HOP Tanzania Board of Directors meeting 
is held in Moshi, Tanzania. Improvements on the 
Learning Center, kitchen and storage room begin. A 
Landcruiser is purchased for the HOP KKC.

HISTORY
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HISTORY

2007 Dean visits the Himalyan Children’s 
Foundation, Namche Dental Clinic and Kunde 
Hospital.

2008 School supplies and sporting goods 
delivered to the Himalayan Children’s Foundation.  
Educational savings accounts opened for Ang 
Pasang’s three children.

2009 Deposit is made to Pasang’s children’s 
education fund. Students at Skyline and Granite 
Elementary collect clothes for Nepali kids in need. 

2011 HOP teams up with Ultradent to deliver 
much needed dental supplies to the Namche Dental 
Clinic. A deposit is made into the educational savings 
accounts for Pasang’s children. Clothing, hygiene 
and medical supplies donated to the Himalayan 
Children’s Foundation.

2012 Dental supplies are delivered to the 
Namche Dental Clinic.

2013 HOP assists in facilitating the Moran 
Eye Center and Jiri Eye Camp in providing cataract 
intervention surgery in Nepal. zMore dental supplies 
make the trek up to the Namche Dental Clinic. 
Working with a local Nepali program, Visit Your 
Village, Pasang’s children are able to visit their family 
in a remote village.

2014 Bags of dental supplies carried up towards 
Mount Everest, to benefit the Namche Dental Clinic. 
Deposits are made to the educational savings 
accounts for Pasang’s children. The Sherpa Relief 
Fundraiser is held at Snowbird, Utah to benefit the 
families of those who were lost.
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2013 First annual Veterans Outreach Program 
takes place during the holidays, delivering groceries 
to eight Vets and their families. HOP partners with 
CrocsCares, receiving two boxes of shoes. 

2014 Veterans Outreach Program grows, 
providing food and gift cards for 14 families in Utah 
at the Holidays.

HISTORY

2009 Medical and hygiene supplies along with 
sporting goods were collected by a student volunteer 
and delivered to the HoPe Foundation near Machu 
Picchu. 

2012 HOP delivers two sewing machines to 
communities that can turn them into revenue.  
Clothing, hygiene kits and school supplies are 
donated to the San Juan de Dios Clinic Home. 

2013 A scholarship was created to support the 
higher education of a promising young Peruvian lady.

2014 HOP sponsors a Chocolatada Festival for 
the children of the tiny village of Pashpa to celebrate 
Christmas.
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The massive earthquake on April 25, 2015 
was devastating to many areas in Nepal.  
Human Outreach Project has a long-standing 

relationship with Snowbird Ski & Summer Resort 
and Wasatch Adaptive Sports in Little Cottonwood 
Canyon, Utah.  Within just a few days of the 
earthquake, they reached out to HOP about hosting 
a fundraiser on the Tram Deck to help support 
this devastated nation.  The BirdFeeder restaurant 
served up traditional Nepali cuisine, while Bill Allred 
from X-96 got the crowd involved.  Great items were 
donated on very short notice from supporters like 
The North Face, Black Diamond, Dynastar, Christy 
Sports, Snowbird, Alta, and more.  The team at 
Snowbird did all the ground work to arrange the 
event,  gather auction items, and promote the event, 
leaving the HOP home base team free to provide 
support to the staff and doctors on site in Nepal.  
Snowbird has been a solid supporter of Dean and 
his efforts with Human Outreach Project, for which 
we are incredibly grateful.  

NEPAL

This fall, Dean met with Nepal’s Ministry of 
Culture, Tourism & Civil Aviation to discuss 

options for how the remaining funds can 
best be distributed. While relief efforts began 
immediately following the earthquake, need 
continues to arise. These remaining funds 
will be allocated on a case-by-case basis, 
beginning with plans to aid the small village 
of Kharikhola, which was badly damaged 
during the quake.

Human Outreach  
Project Earthquake 
Relief Response
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Earthquake Relief Donors

HOP teamed up with TEAM Nepal and Changing Lives 
Nepal to facilitate the construction of toilet tents to 
be delivered to villages in dire need of assistance with 
sanitation. Overall, 400 tents were built for $25 each 
and delivered at no cost to the Talamarang Village 
community and other surrounding areas.     

The deliveries included instructions on how to prepare 
the ground for the toilet, and villagers were encouraged 
to participate in their own recovery by setting up the 
systems on their own with help and guidance.  

Each tent should support an average family for a year, 
giving the communities time to rebuild their homes and 
sanitation systems.  
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HOP Organizes a team of surgeons  
to travel to Nepal and assist in 
medical relief efforts.

On April 29th, 2015, Dean, Patrick Reddish, Dr. Russell, Dr. White, Dr. 
Katz and Dr. Scaife departed for Nepal with 550 lbs of medical supplies.

When Dean heard about the earthquake, he set 
about organizing a team of surgeons to travel 

with himself and Patrick Reddish to Nepal and assist 
in any way that was needed. Dr. Katie Russell, Dr. Tom 
White, Dr. Micah Katz and Dr. Courtney Scaife joined 
him in this effort and they departed for Kathmandu, 
arriving on April 30th.

When they arrived, the team registered with the World 
Health Organization, becoming part of the Foreign 
Medical Teams Initiative. 

Medical supplies were donated by Huntsman 
Cancer Institute, Mountain Star Medical,  
Direct Relief, and Mammoth Medical Missions, 
and organized into large duffel bags for the 
flight to Nepal.

Drs. Russell and Scaife await a helicopter 
shuttle from Kathmandu into areas affected 
by the quake.

The team prepares to land.
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Read on the following four pages the article authored 
by the team detailing their trip and published by the 
American College of Surgeons.

Dr. Katz prepares supplies for distribution.
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They visited Manmohan Memorial Community
Hospital in Kathmandu to help relieve the nearly 
exhausted medical staff and refresh their supplies. 

The team then spent time traveling to various villages in 
the Khumbu Valley, assisting where they could. While in 
the Khumbu, HOP purchased and distributed the toilet 
tents to foster ongoing recovery and minimize the spread 
of disease during the coming monsoon.

ANY NOTES YOU WANT TO ADD HERE DEAN?
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Dr. Katz holding patient S.R.’s hand

Overleaf, main photo: Collapsed buildings blocks from Manmohan Hospi-
tal. Inset: Dr. Katz speaking with patient S.R. (Photos by Patrick Reddish.)

NOV 2015 BULLETIN American College of Surgeons
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NEPAL EARTHQUAKE RECOVERY

After the Nepal earthquake on April 25, the 
authors decided to join our friends in the area 
and lend a hand in the recovery effort. Our 

group included four surgeons/surgical residents from 
Intermountain Medical Center, Murray, UT, and the 
University of Utah, Salt Lake City. The physicians 
were joined by Dean Cardinale, founder and presi-
dent of Human Outreach Project, a not-for-profit 
humanitarian organization, and World Wide Trek-
king, its sister organization, both based in Salt Lake 
City. This collaboration gave us the ability to be self-
sufficient in terms of shelter, food, and water, as the 
availability of these resources in Kathmandu, Nepal’s 
capital, was likely to be very limited. Furthermore, 
the Nepalese staff members of these two organiza-
tions provided guidance and local perspective, which 
proved to be invaluable to our mission. 

The American College of Surgeons (ACS) also sup-
plied our team with a letter verifying that we were 
traveling in an official capacity under the ACS Oper-
ation Giving Back program. The College’s support 
was especially helpful during the registration process 
with the U.S. Department of State, the World Health 

Organization (WHO), and the International Medical 
Corps, allowing us to avoid any unexpected problems 
as we entered Nepal. 

Kathmandu
Upon our arrival in Kathmandu, we registered with 
the WHO and the Nepalese Ministry of Health, and 
then departed for Manmohan Memorial Commu-
nity Hospital. Ram Shrestha, MD, chief of surgery at 
Manmohan Memorial Teaching Hospital, greeted us 
at the 100-bed community hospital, which provides 
medical, surgical, and diagnostic services, mostly to 
indigent patients. We learned that all urgent trauma 
victims had been well managed by the hospital staff, 
but these health care professionals and their supplies 
were near exhaustion. We participated in daily rounds 
at three times their normal capacity, exchanging ideas 
and observing the excellent care provided to patients. 
On rounds, our team witnessed the devastation of the 
earthquake and heard the heart-wrenching stories of 
the patients.

We met scared but stoic B.K., a five-year-old boy 
who suffered a traumatic amputation of his left lower 
leg after his home had been destroyed. Fortunately, 
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Near right: 
Swayambhunath, a 

famous religious site near 
Manmohan, demonstrates 

the destruction of the 
earthquake

Far right: Homeless 
children near Dunche 

posing for a picture with  
Dr. Russell

Above: Earthquake 
victim observing rounds

Dr. White assessing a chest X ray before rib plating
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NEPAL EARTHQUAKE RECOVERY

the rest of his family was spared, and B.K. was 
receiving treatment for his injuries. We assisted 
the local physicians in debriding and cleaning 
his wounds in the operating room while work-
ing with nursing staff to optimize his wound care. 
Another patient, S.R., is a 75-year-old woman who 
sustained a superficial wound to her right hand 
in the collapse of the building that killed her hus-
band of 55 years. Although her wounds appeared 
healthy and did not require our care, we were able 
to sit with her, hand-in-hand, listen to her story, 
and offer comfort. 

 We also had the privilege of introducing rib 
plating to Nepalese health care professionals. This 
operation was performed on S.N. and K.T., 35 and 
59 years old, respectively, who were both trapped 
under rubble after the earthquake. They presented 
to the hospital with respiratory distress. Four days 
after the earthquake, they remained on oxygen 
and exhibited the need to exert significant effort 
to breathe, abnormal breathing mechanics due to 
flail segments, and considerable discomfort and 
pain. With donated instruments, our team assisted 
the local physicians and taught them how to per-
form rib plating for these two patients. The cases 



14             HUMAN OUTREACH PROJECT

K
AT

IE
 R

U
SS

EL
L

K
AT

IE
 R

U
SS

EL
L

K
AT

IE
 R

U
SS

EL
L

K
AT

IE
 R

U
SS

EL
L

Chest tube in fracture patient Preoperative planning for rib plating

NOV 2015 BULLETIN American College of Surgeons
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NEPAL EARTHQUAKE RECOVERY

went smoothly, and the surgeons had little difficulty 
learning these techniques. Both patients responded 
well, and the improvement in breathing mechanics 
for S.N. was particularly impressive. We are especially 
proud of this “first ascent”—a mountain climbing 
term referring to the first time a group or an individual 
has successful completed a route—and the surgeons at 
Manmohan Hospital have since performed rib plating 
in other trauma patients with much success.

Dunche and Khumbu Valley
Our team was then dispatched to a village two hours 
from Kathmandu, near Navapati. We met with local 
military officials who reported minor injuries that 
they were able to manage on their own.

Our next assignment from the Ministry of Health 
was in Dunche, a central hub for the heavily dam-
aged Langtang Valley. While planning our departure 
for this region, we encountered U.S. Special Forces 
who had been working in the area. They suggested 
that there was likely little need for medical care in 
the Langtang Valley, as most patients had either died, 
been evacuated, or had suffered only minor injuries. 
After chartering a helicopter, we found their assess-
ment had, indeed, been accurate.

In Dunche, we met a well-staffed Canadian Red 
Cross team who were seeing only one to two patients 
per day. After returning to Kathmandu, we were told 

Preoperative chest X ray for K.T.

Postoperative chest X ray for K.T.
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MICAH KATZ

In the operating theater 
at Manmohan Hospital, 

performing wound 
debridement for B.K.

The international team before rib plating. Pictured with Nepali surgical staff are 
Dr. Russell (center, seated), Dr. White (second from right), and Dr. Shrestha (far right). 

V100 No 11 BULLETIN American College of Surgeons
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NEPAL EARTHQUAKE RECOVERY

there might be need in Pokhara. Dr. Shrestha con-
tacted the Director of Health of the district along 
with his colleagues at hospitals in that area. Similar 
to the situation in the Langtang Valley, many deaths 
but few injuries were reported, with no urgent need 
for our medical skills.

Ongoing recovery
A recurring theme during our time in Nepal was a 
lack of reliable information regarding where medical 
help was needed, which might be common to natural 
disasters in developing countries. The insights of the 
local team of the Human Outreach Project were invalu-
able, but we still made several trips where we found 
fewer injured patients than reported. Ultimately, we 
were relieved that people were not as badly injured 
as we had anticipated and that the local hospitals and 
other aid groups were able to care for the earthquake 
victims. The patients and providers we met along the 
way were extraordinarily resilient, and we admired 
how they had managed the crisis and had started to 
rebuild their lives after the earthquake.

 Although the acute need was less than we expected, 
our trip helped in the assessment for the ongoing recov-
ery in Nepal. While in the Khumbu, the surgeons on 
this trip visited the Namche Dental Clinic, which had 
been supported by the Human Outreach Project in the 
past. We toured their previous facility, which was in 

ruins, while Mr. Cardinale collaborated with the staff 
regarding their needs for rebuilding. Recognizing the 
public health concern regarding communicable dis-
ease with the upcoming monsoon season, the Human 
Outreach Project purchased and delivered hundreds of 
toilet tents to the areas we visited.

 We are thankful to the organizations that supported 
our trip and provided thousands of dollars of medical 
supplies, including the Huntsman Cancer Institute, 
Mountain Star Medical, Direct Relief, and Mammoth 
Medical Missions. Throughout our travels we donated 
duffel bags of medications and bandages, along with 
sterile supplies to replenish the stores of inundated 
clinics we encountered. We are very thankful for 
Mr. Cardinale and the support team from the Human 
Outreach Project for managing our trip. We also thank 
Operation Giving Back for supporting our effort and 
for its continued interest in Nepal’s recovery. ♦
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Sherpa Relief Fund Gift Celebration

In May of 2014, Mount Everest was consumed by an 
enormous avalanche that tooks the lives of many 
fathers, brothers and sons of the Nepali Sherpa 

family. Human Outreach Project, with the help of friends 
at Snowbird and Bill Allred of X-96 Radio from Hell, 
hosted a fundraiser on the Snowbird Tram Deck with 
prayer flags and an end-of-season spirit that ski bums 
know so well. The event and aftermath donations raised 
$26,000 to provide relief to the families who had lost 
their loved ones.

On September 18th, 2015, Nate’s story Nate’s story 
Nate’s story Nate’s story Nate’s story Nate’s story 
Nate’s story Nate’s story Nate’s story Nate’s story 
Nate’s story Nate’s story Nate’s story Nate’s story 
Nate’s story Nate’s story Nate’s story Nate’s story 
Nate’s story Nate’s story Nate’s story Nate’s story 
Nate’s story Nate’s story 

Sherpa Fund Financials

Donations    $26,000

Cost of Celebraton     $1,500

No. of Families Supported       16 

Avg. Gift per Family          $1,530

Dean’s note on why it was appropriate to 
wait.
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Dean’s kids Update on Dean’s kids Update on Dean’s 
kids Update on Dean’s kids Update on Dean’s kids 
Update on Dean’s kids Update on Dean’s kids Update 
on Dean’s kids Update on Dean’s kids Update on 
Dean’s kids Update on Dean’s kids Update on Dean’s 
kids Update on Dean’s kids Update on Dean’s kids 
Update on Dean’s kids Update on Dean’s kids Update 
on Dean’s kids

Update on Dean’s Kids in Nepal
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Namche Dental Clinic

Before the earthquake

After the earthquake

Update on Namche 
Dental Clinic.
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We couldn’t be more proud of the academic 
growth in the children since they joined the 
Kilimanjaro Kids’ Community. After on-site 

tutoring, the children were accepted into an English-
speaking private school nearby their home in Boma 
Ng’ombe. Since starting classes there, the kids are 
advancing through grade levels at an amazing rate. 
A few of the older children have passed three class 
levels in one year with outstanding marks. Emmanual 
, the oldest, even receives extra tuturing to ensure 
he is keeping up with the complicated concepts a 
14-year-old is expected to understand. This success 
says so much about the drive and spirit of these 
beautiful souls, they are absolutely making the most of 
the opportunities made possible to them through the 
supporters of Human Outreach Project. The mamas 
and other staff are dedicated to their success and 
provide encouragement and help to the kids as they 
learn, in return these adults also have the opportunity 
to expand their knowledge and abilities.

TANZANIA
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KKC Kids’ Graduation

Kilimanjaro Kids Community

School Fees

Term 1:       $1,958

Term 2:       $2,032

Term 3:       $1,700

Total:       $5,690
(does not include uniforms, transportation 
and additional tutoring fees)
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In early 2015 the idea was born to create a system 
to collect and store rainwater for use around the 
KKC. The rainy season in Tanzania provides much 

excess and by creating a way to access this natural 
resource the KKC can significantly reduce their water 
expenses. The collected water will be used for watering 
the grounds and vegetable plants, clothes washing and 
cleaning. A proposal was drafted estimating the cost 
to complete the project around $5800, including parts 
and labor.

Rainwater Harvesting

Kilimanjaro Kids Community
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The Human Outreach Project (HOP) home office 
approved the proposal in February 2015 and the 
project was started as soon as the funding was 
received by Human Outreach Tanzania.  The project 
involved placing a storage reservoir underground, 
installing rain gutters on the dormitory building, and 
running piping from the gutters to the reservoir. The 
system was completed just in time for rainy season, 
and immediately the success of the project became 
apparent.  Before the storms were over the storage 
tank was already over-flowing with an abundance of 
water which will help keep the KKC green and clean 
throughout the summer.

Cost Summary

Original Estimate:      $5,800

Actual Cost:       $5,240
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Through the generous hearts of Mike Libecki and 
his daughter, Lilliana, Human Outreach Project was 
linked up with Goal Zero to install solar lighting 

solutions at the HOP Kilimanjaro Kids Community. It 
began with months of meetings, planning and packing to 
get the project underway. In June 2015 the installation 
crew was on the ground in Tanzania happy to be 
unpacking pallets of equipment. The kids were excited, 
making toys from the packing materials and finding new 
friends to play with.

It took a while to get the product sorted into piles by 
installation area and come up with an attack plan for 
getting the job done in two days. The pavilion, storage 
area, dormitory, learning center, kitchen, front gate and 
livestock area were each getting outfitted with solar 
panels, batteries, and lights. The installation team was 
a great group of people from Goal Zero, Human Outreach 
Project, National Geographic, and Continue Mission that 
worked together along with the local contractor and 
KKC staff to bring accessible power and lights to the 
community.
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In addition to outfitting the KKC, Goal Zero wanted to 
help strengthen community bonds by donating solar kits 
to the local public school and church. Part way through 
day two the truck was loaded with tools and solar kits to 
hit the town, with the install team spilling out the doors. 
The church received a solar panel, battery, and two 
lights to make the small, dark space brighter and also 
usable at night as a meeting place. At the public school, 
the staff lives on-site and to this point have lived in 
darkness. Each of the two staff buildings was set up with 
a panel, battery and two lights.

HOP & Goal Zero Team Up  
to Bring Solar Power to KKC
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At the end of the second day the team was pleased 
to have accomplished everything they had set out to 
do.  The Kilimanjaro Kids’ Community was shining 

brightly from the front gate to the far back corner.  A great 
party was thrown with BBQ, banjos, dancing and singing.  
Human Outreach Project has a huge amount of gratitude 
for the generosity of Goal Zero, the thoughtfulness of the 
Libecki family and the hard work of the installation team.
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“It can only be hoped that one, some, or all of
these children find paths to success. That their
education takes them to heights thought previously
unattainable. The success of one educated passionate
child permeates into the community, creates a ripple
that sets a new standard of living. Over the years
enough ripples make a wave that changes the entire
way of life for a neighborhood, village, and possibly
the world. One can only hope to have been one of the
thousands of pieces that allowed those ripples to
wash over the world. This is the hope I have. So long
as Goal Zero provides these opportunities to children
around the world, we create more chances of more
ripples, and hedge global bets for the next wave to be a
positive one, and maybe even a solar powered one.” – 
Dave Rosner, Goal Zero employee
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In June 2015, a group of American’s visited the HOP 
Kilimanjaro Kids’ Community (KKC) along with Human 
Outreach Project to have just that type of experience.  
After a summiting Mount Kilimanjaro and seeing the 
wildlife wonders of Tanzania on safari with World Wide 
Trekking, the family group donned work gloves to help 
with projects big and small around the orphanage.
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Visiting another country is always an adventure, 
experiencing different cultures and ways of 
life. Add to this the experience of working 

together with locals to undertake a project and 
gain understanding of the unique challenges and 
successes of life half way around the world. More than 
just getting hands dirty, this time is about creating 
relationships and shared growth.

Momentum: A Voluntourism Story

GARDEN/KITCHEN HELP
Everyday tasks, such as harvesting beans and helping with food preparation, were undertaken 
by the younger family members. Quickly the reality of farm to plate dining shows, with a 
significant amount of work required to prepare meals of the highest quality.  Fresh veggies 
and meat take more time and attention to prepare, but the rewards are great with delicious, 
fresh and truly nutritious meals. Something about this way of life is magical, knowing that 
the beans, papaya and greens you are eating have been taken from seed to food within the 
fence-line of this quaint community.

PLAYRGROUND FIX UP
Fun needs attention too, so the group was tasked with fixing up the swing sets that had 
come uprooted from the ground. A simple project, but the completion will bring countless 
smiles to the kids. Not only will they enjoy swinging through the breeze, but will also be 
reminded of this family visit and the fun times had each time they climb on to play.
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BUILDING DINING TABLE
The next project was to help build and finish a dining table 
for the children. Until this point they have been eating on 
the floor, as is common in poor families of the area. It 
was time to get them eating at a table, to get them used 
to a higher level in preparation for their futures full of 
opportunity. A local carpenter was hired to prepare the 
wood for a 12-foot table and two benches. The younger 
visiting children each got opportunity to help construct 
benches and hammer nails while the older kids sanded 
and varnished the table. The next night the dinner table 
was a wonderful addition which will be long standing and 
useful to the kids and community for many years. 

CHICKEN COOP 
The major project for this group was expanding the chicken 
coop near the back of the property. As life grows and 
evolves, the chicken population quickly expanded beyond 
the capacity of the small coop and it became important to 
give feathered friends more space. The KKC has a great 
contractor, Abel, who helped to oversee this project and 
guide our team. He set up the guidelines for the expansion 
and got the team started digging holes for the support 
poles. Getting the 19 holes dug to the proper depth took 
more time than expected, as bed rock was encountered 
in most of them. The dedication of this group was evident 
as we rotated turns chipping away at rock, not giving up 
until success was had. The local guys wore small smiles 
the whole while, a little bit entertained but mostly glad 
to have so many hands providing assistance. The lumber 
had been ordered and was on the way, so the next task 
was preparing to mix cement for setting the poles by 
hauling sand from the front of the property to the project 
area. Before long all the support poles were upright and 
as the cement set the group began adding boards to 
create the exterior wall. The group left with a solid start to 
this expansion, which the local crew finished up over the 
next few weeks. 
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At the end of two full days the visiting families had gained 
a huge understanding of the specific challenges faced in a 
culture where box stores are unheard of, cars are a luxury 
and nothing happens in a way we are accustomed to. A 
greater respect was grown for the delicious meals provided 
by the mama’s at the KKC and the amount of effort and 
love they put into feeding twenty or more mouths each 
day from the land. The evenings were spent playing with 
the kids, which are the absolute brightest light shining at 
the KKC. Their smiles of joy fill their eyes with laughter in 
such a contagious way, knowing the efforts of our team 
will impact them every day makes the hard work fade into 
smiles of our own.

The HOP Kilimanjaro Kids’ Community 
is continually growing to keep up with 
the kids and to provide unequaled 
opportunities for the staff. Come meet 
the kids, share a giggle and get to know 
a new culture by working side-by-side 
with local staff while assisting Human 
Outreach Project at the Kilimanjaro 
Kids’ Community. Voluntourism trips are 
available anytime, whether in addition to 
a Kili summit or safari with World Wide 
Trekking or as a single mission to work 
hard and experience Tanzanian living first 
hand with Human Outreach Project.  

Chicken coop before expansion
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In Summer 2015 the kids and KKC staff got to have the 
biggest adventure so far in their lives, an introduction 
to the scenery and wildlife that makes Tanzania so 

spectacular by joining Dean and Alison on safari.  

The children had never left their small village of Boma 
Ng’ombe and embarked on this journey with excitement 
and curiosity. They got a full-serivce experience World Wide 
Trekking style which started with catered lunch at Tarangire 
National Park and a game drive where they got to see a large 
elephant family, baboons and flamingos.  

The next day, the group descended into the Ngorongoro 
Conservation area, where they were overwhelmed by the 
multitude of animals who live there. One of the most densely 
populated areas of wild life on Earth, the kids got to see 
zebras, hippos, elephants, buffalo, wildebeests and so much 
more. 

The safari and tourism industry is one of the biggest 
contributors to the country’s job market and it is likely many 
of the kids will work in the industry at some time in their 
lives. Hopefully a journey like this motivates them to study 
the animals and biology of their home. The safari guides that 
work with World Wide Trekking are dedicated to their jobs and 
the children and have a lot of passion and knowledge which 
they share freely with their extended family at the KKC.
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KKC Kids on Safari 
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The staff at the Kilimanjaro Kids Community is 
truly one of a kind. Most of them have been with 
HOP from the beginning of the KKC and love the 

children and other staff like family.  

Most of the staff lives on site, providing support and 
love to the children as they go through their days.  
The staff is responsible for the upbringing of these 
children, including educating them in the various tasks 
that are required to run the community and helping 
them learn to be responsible and well-rounded people. 

It is important to HOP and the children to keep the 
staff stable and happy in their position with the KKC.  
HOP believes in supporting the staff as much as 
possible with help for medical matters, family matters 
and healthy living.  

One of the biggest goals in 2016 is to get underway 
on planning, financing and building staff quarters to 
truly provide a home  and personal space for these 
dedicated, smiling and loving people.  

KKC Staff
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Staff Salaries
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At the beginning of 2015 we set some lofty 
goals for the Kilimanjaro Kids’ Community. 
Although we didn’t accomplish all of them, the 

ones we did were very successful and will provide a 
solid foundation for the KKC and HOP to continue to 
expand mindfully.  

Goal: Create partnership with Goal Zero to grow solar power 
generation.  

Outcome: This partnership came together beautifully, 
resulting in bright lights shining all over the Kilimanjaro 
Kids’ Community. Not only did the community get a power 
boost, but so did the kids and staff of both HOP and Goal 
Zero. Coming together in Tanzania to work hard and play 
hard was an amazing experience for all involved.  The 
success of this project laid the foundation for HOP and Goal 
Zero to partner again in the future.  

Goal: Break ground on volunteer quarters and second 
dormitory.

Outcome: Although this goal was on the forefront of our 
thoughts all year, it was one that didn’t come to fruitiion. 
Dean has chosen to focus first on building staff dormitories 
and during a recent visit planned the architecture and 
placement of the building. To create a structure of this 
size in Tanzania will take a significant amount of time and 
financing and won’t be started until we have full confidence 
in our ability to complete it properly.  
 
Goal: Seek partner for rainwater collection project. 

Outcome: This goal came to quick realization, as a great 
couple that visted the KKC in early 2015 wanted to help 
us get this project underway. Everyone moved quickly, 
and by April of 2015 the harvesting operation was in full 
swing. The first few storms of the rainy season filled up the 
reservoir and will provide water to keep the KKC clean and 
green all year. 

Goal:  Put up ceilings in dormitories. 

Outcome: With a projected cost around $5000, HOP 
decided to shelf this project for another time when funding 
isn’t stretched to cover other construction and growth 
projects. Connecting with a project sponsor for this goal 
would enable HOP to get it underway and completed quickly.  
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2015/2016 Goals
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2015/2016 Goals

Goal: Build personal cubbies for the children to keep their 
personal items.  

Outcome: This goal evolved, and in the end we gave the 
children each a personalized toilertry kit and a place to 
hang them in the bathroom. They are in charge of  taking 
care of their grooming products and keeping them organized 
in the bag. This is a great start to teaching them ownership 
and responsibility and we plan to continue developing their 
personal space.    

2016 GOALS:

•	 There is good potential that the Kilimanjaro Kids 
Community will be home to more children in 
2016. A neighboring orphanage is at risk of being 
shut down and the HOP KKC is slated to receive 
the children if this occurs. 

•	 Secure funding and get staff dormitory building 
underway. 

•	 Complete installation/finish work on ceilings in 
children’s dormitory

•	 Complete dining hall addition to kitchen to bring 
the eating area closer to the cooking and clean 
up areas. 

•	 Create structured leadership program for high 
school teens to visit, work and learn at the KKC.  
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As the kids and staff at the Kilimanjaro Kids’ 
Community grow there are projects that need 
undertaken to keep up with the expansion.  

The costs of these projects are often high, due 
to the cultural environment in Tanzania it can be 
time consuming to gather needed supplies and the 
construction methods in general are very different from 
what westerners are accustomed to.  

Large construction projects are out of the usual 
operating budget for the KKC and in order to get them 
underway HOP relies on individuals and corporations to 
help with funding. 

Currently we have one major project and two minor 
projects that are waiting on funding to get started.    
Please contact us if you are interested in contributing 
to the growth of the KKC specifically through support of 
the following projects. 

Sponsor A Project

Project Cost Estimates

Staff Dormitory:              $50,000  

Kids’ Dormitory Ceiling:    $5,000

Dining Hall Addition:         $5,000
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As we round out 2015, the Veterans Holiday Outreach Program is 
in full swing. The third year of this project is running smoothly, the 
experiences and knowledge gained in pervious years have helped 

us run a successful program with minimal work.  

Ten families are receiving meals and gift cards to help them financially 
and emotionally through the Holiday season. Each grocery delivery 
contains $150 worth of food, which turns out to be several very large 
boxes. The family is able to eat several meals with the food provided. 
In addition, the families receive a Walmart giftcard for $200 that can be 
used to help them buy presents for their kids, gifts for their spouses and 
parents or to just help them purchase neccessities. Volunteers pick up 
the boxes of groceries and deliver them to the Veteran families, which 
can be a very powerful experience. Due to the sensitive nature of this 
program, there aren’t pictures of the event unfolding. After the program 
has wrapped up at the end of the year HOP seeks feedback from the 
referring therapists with the VA and the delivery volunteers to determine 
the impact of this program.  

VOLUNTEER QUOTES:

“At the first home, we dropped the items off with the Veteran. He 
greeted us with hugs and signs of tears in his eyes. He was awed by the 
generosity of the Human Outreach Project. He said that this Thanksgiving 
‘miracle’ could not have happened at a better time.”

“These visits were so uplifting for us. We were very emotionally affected 
by all three veterans, but managed to hold it together in their presence.  
These are extraordinary people that have very unselfishly served 
our country, and become an inspiration for how they are battling the 
challenges life has given them. It has been a great blessing in our lives 
to meet them.  It was an inspired move for HOP to focus on helping these 
wounded veterans.” 

This summer, Sgt Joshua Hansen US Army (retired) traveled to 
Tanzania to experience the KKC and to learn more about HOP. Here 
is an excerpt from his blog about the experience:

“Coming home from Tanzania after helping HOP was the first time I was 
involved in a mission with another country where no blood was spilled, no 
death, or destruction. I didn’t try to stop my tears because every tear was 
ten pounds of weight lifted off my shoulders. It was an unreal experience 
and I want other Veterans to enjoy what I just felt. I could write for days 
about this trip but it’s best if you just go experience it for yourself!  I 
would like to thank Dean Cardinale for this incredible opportunity and 
emotionally healing experience!”

VETERANS OUTREACH PROGRAM

VETERANS SERVICE MISSION
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Once again in this year, HOP provided a 
Chocolatada Festival for the 450 inhabitants 
of Pashpa Village, Peru. They don’t see 
many trekkers or tourist traffic and are easily 
forgotten. A lack of clothes and toys can make 
the holiday season lose its cheer. WWTrek guide 
Rodolfo Reyes Oropreza organized and hosted 
the festival with funds sent from HOP.

The area around Cusco, Peru is heavily traveled 
and supported by numerous non-profits. We 
want to continue to learn more about the 
needs of Pashpa and other remote villages and 
increase support based on the specific needs in 
those areas. 

PERU

Funds Sent
from HOP   $1,000

Lives Impacted         450
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FINANCIAL
SUMMARY

Total Contributions   $------------  

Total Expenditures   $------------

New Pie
Chart

DISBURSEMENT OF FUNDS

Nepal            $------------

KKC        $------------

Peru            $------------

USA        $------------

Operations       $------------

TOTAL    $------------
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2016 GOALS
BY REGION

KKC
•	 Begin construction on the Staff Dormitory
•	 Finish ceilings in kids’ dormitory
•	 Expand kitchen to include a dining area
•	 Make preparations to potentially double the amount 

of children in the community

Nepal
•	 Collaborate with Goal Zero to provide sustainable 

lighting and power solutions in rural Nepal.

USA
•	 Work to increase recipricol support for the Veterans 

Holiday Outreach Program through local Utah busi-
nesses.

•	 Continue to push fundraising for the Veteran’s 
program so that we may continue to support more 
families each year. 

•	 Work to build relationships with the recipients of the 
Veterans Holiday Outreach Program by being able to 
give to families year after year. 

Peru
•	 Continue to support the Chocolatada Festival in 

Pashpa Village, Peru. 
•	 Continue to work with World Wide Trekking to 

increase voluntourism trips to Peru. 



One of the most powerful and personally fulfilling experiences in life is 
to give freely to others. Another very powerful experience is to travel 
internationally and be exposed to a different culture first hand. Bringing 
these two experiences together will bring personal growth and memories 
of which cannot be described, but will likely be sought again.  

Human Outreach Project provides connections to communities and 
people in need in Africa, Nepal and South America. Whether hoping to 
also summit Mount Everest or Kilimanjaro or just travel to volunteer 
time and energy, a Voluntourism vacation with World Wide Trekking and 
Human Outreach Project promises to be one of the single most fulfilling 
experiences of a lifetime.  

Time at the Kilimanjaro Kids Community is spent reading to the children, 
playing with them and providing them with love as well as helping with 
construction and growth projects around the property. 

In Nepal, HOP supports a dental clinic high up in the Himalayas. To get 
supplies to this clinic, they must be carried in on foot. This provides 
one of the most breathtaking experiences in helping others as the 
incredible peaks of the Himalayas loom overhead. Volunteers with dental 
experience are invited to donate time, skills and supplies to the Namche 
Dental Clinic. 

How You Can Help
The Human Outreach Project operates solely on the generous 
contributions of individuals who are moved by the support projects 
undertaken by Dean. Funds received go into a general fund that is used 
to disburse financial support as needed to the various projects as well 
as to support the daily operations at the headquarters in Salt Lake City, 
UT. Since HOP is a 501c3, all donations are tax deductible and donors 
will receive a letter in return for this purpose.

Checks sent to the HOP office are the most cost effective way to donate, 
as there are no additional fees to process the contribution. In 2014, 
HOP created a brokerage account with EdwardJones to receive donations 
in the form of stocks, securities and bonds. Donations are accepted via 
PayPal, to the email address HOP@wwtrek.com. These donations are 
subject to a percentage fee from PayPal.

Volunteering locally and abroad are also an amazing way to contribute 
to the efforts of HOP. Many people over the last several years have 
contributed time, labor and love directly to the projects. The experiences 
had volunteering are by far the most personal, and help to bring the 
donors closer to the people they are impacting.

Voluntourism
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Dean Cardinale, President

Dean has a long history of climbing and guiding in Africa, Asia and the Americas; He 
summited Mount Everest in 2005 and is working towards achieving the seven summits. 
An Avalanche Forecaster for Snowbird Ski Resort and an avalanche instructor (American 
Avalanche Association), Dean’s mountain knowledge runs deep and true. He raced for 
the ski team at Keene State College while majoring in Mechanical Design and has a long 
record of leadership and community service.

Alison Cardinale, Vice President

Alison, a lifelong adventurer and experienced pilot, helps to identify new partners for HOP 
across the globe, most recently in Peru. A Captain for ExpressJet, Alison is a certified 
flight instructor and airline transport pilot with over 4,500 hours of flight time in the 
Embraer regional jet.  She has facilitated humanitarian efforts in Africa and developed 
the HOP Student Leadership Program. When not flying or traveling with HOP, Alison enjoys 
hiking, reading, and skiing. 

Sue J. Goldie, Chairman of the Board

Sue is a physician and public health scientist, well known for her work on critical global 
health challenges. She is a Professor at the Harvard School of Public Health, Director 
of the Center for Health Decision Science, and a recipient of the MacArthur Award for 
“genius and creativity”. In addition to research and teaching, she is a vocal advocate of 
evidence-based policy, serving on committees at the World Health Organization and the 
Institute of Medicine. Sue is a lifelong martial artist, loves hiking and skiing, and training 
her golden retrievers. 

James R. Farmer, Secretary

James is Of Counsel at the Salt Lake City law firm VanCott, specializing in commercial 
litigation and intellectual property law. He counsels clients in a wide range of technical 
disciplines from aerospace to chemical engineering. Jim has held post-doctoral 
fellowships at Princeton and Brigham Young University and completed a sabbatical 
at NASA Ames Research Center. There he focused on computer simulations of 
aerothermodynamic heat loads experienced by planetary entry vehicles such as the Mars 
Science Laboratory and the Orion Crew Exploration Vehicle.

HOP Leadership
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Will Waller, Board Member

Will is a founding partner and managing member of M3 Funds, LLC and M3F, Inc, an 
investment management firm focused on the financial services sector. He is responsible 

for investment analysis, risk management, portfolio construction, and other portfolio 
management functions. Will received his Bachelor of Science in Accounting from the 

University of Utah and currently resides in Salt Lake City, Utah. In his off time he enjoys 
skiing, hiking, running, and traveling.

Marie Mason, Board Member

Marie graduated from Casady High School in Oklahoma City where she played three 
varsity sports (field hockey, basketball and track), served as Vice President on student 
council and was the co-editor of the school newspaper. In the summer of 2008, Marie 
raised $13,730 to build a school in Cambodia, established the curriculum, and taught 

English for a month. Marie is currently studying international business and in her spare 
time enjoys cooking and relaxing with friends. 

Richard Schlesinger, Board Member

Richard was born in New York City, attended the Fieldston School, then Lafayette College 
and Columbia Law School. In 1970, he founded his real estate company, RB Schlesinger 

and Company, specializing in commercial office leasing. He has been a guest speaker 
at Brooklyn Law School and has given presentations to real estate departments of 

several law firms. His charitable work includes a Visiting Writers Program at St. Paul’s 
School in Concord, NH and Yale University as well as the Snowbird Ski Patrol Educational 

Scholarship Program.

Clint Arnoldus, Board Member

Clint is a retired banker with 36 years of experience, 14 which were at the Chairman, 
President, and Chief Executive Officer level. His career involved living and traveling 

throughout the world. Clint has degrees from Brigham Young University and Thunderbird 
School of Global Management. Non-profit experience includes serving on numerous 

boards as Chairman, Finance Committee Chairman, and Executive Director. Clint loves 
hiking, skiing, classic cars, and traveling. 

HOP Leadership
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Raymond Massae, Local Tanzania Board Member and Operations Manager

Raymond is a professional educator and integral leader of HOP efforts in Africa, with 
nearly 10 years experience in the African tourism industry. Ray oversees all operational 
and logistical details at the Kilimanjaro Kids Community and mentors the staff at the 
community. He has a critical role in guiding community service by identifying the greatest 
needs in areas surrounding expedition sites and works to ensure efforts are collaborative, 
capacity building in nature and culturally appropriate. 

Geljen Sherpa, Nepal Operations Manager & HOP Ambassador

Geljen helps organize the expeditions for World Wide Trekking in Nepal and has organized 
everything from Khumbu treks to expeditions to the top of the world. Geljen Sherpa is 
an Everest summiter and understand the demands of hard work, perseverance, and 
teamwork. He has been instrumental in establishing contacts for the Himalayan Children’s 
Foundation as well as family members of children in remote Himalayan villages for HOP.  

Bryan Wilbert Quispe, WWTrek Guide & HOP Ambassador, Peru

Bryan was born in a colonial town just outside Cusco City, Peru where he learned many 
things from his ancestors, who were descendants of the Inca extended family. When he 
moved into Cusco City, Bryan attended a computing and systems school for technical 
training and a language school to learn English, Italian and French. He worked for travel 
agents as a booking and sales manager and tour operations manager before opening his 
own guide operations.

Rodolfo Reyes, WWTrek Guide & HOP Ambassador, Peru

Rodolfo studied for three years C.E.A.M., an institution dedicated to the education of 
high mountain guides in Peru. After many years of working for American and European 
companies, Rodolfo started his own guiding service hosting groups regularly to Cordillera 
Blanca, Cordillera Huayhuash in Peru and to destinations in Ecuador and Bolivia. He keeps 
his training current by attending yearly rescue courses with the Association of Mountain 
Guides of Peru. Rodolfo had the pleasure of working with climbers Joe Simpson and 
Simon Yates on the film “Touching the Void”. In 2014, Rodolfo organized the Chocolatada 
Festival in Pashpa Village.  

Michele	McCullough,	HOP	Office	Coordinator

Michele has a background in adventure travel, as well as experience as an office 
administrator. She has been a dedicated paraglider pilot for 15 years, and after traveling 
the world to compete and teach, she is back in Utah to pursue a higher education in  
Computer Sciences. Michele taught paragliding in Pokhara, Nepal and was drawn to our 
office by the prayer flags waving outside.  Her addition to the office will help HOP’s growth 
flourish.  
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