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A LETTER FROM OUR 
FOUNDER, DEAN CARDINALE

When Human Outreach Project (HOP) was established 
in 2006, I could never have imagined what it would 
grow to become. From a simple wish to help people 
and communities in the areas we visit on our treks, 
more than a decade later, HOP has grown into a 
multi-faceted endeavor. This past year, 2017, was a 
year of growth for our project areas in Peru and Utah 
as well as a year of strengthening and continuing 
support to our other locations I was proud to see, 
as I revisited our project sites in Tanzania, Peru, 
Nepal, and here at home in the USA, that our efforts 
are not only running smoothly, but flourishing and 
gaining momentum as we empower local individuals 
and communities. 

There is no greater fulfillment than the experience of connecting, caring, and giving back to others - in all of 
the areas we travel, we are privileged to be able to do so. It is touching to see the joy we deliver in the faces 
of so many around the world. Throughout this year, I have often thought of where HOP started, where we have 
been, and what we have become. I’m incredibly humbled by the fact that my vision is now a shared vision 
among our HOP communities and donors.  It’s hard to express in words the feeling I have when I think of the 
trust and support we have from our generous donors. None of it would have been possible without our donors, 
to whom I express my deepest gratitude. On behalf of all of our HOP communities worldwide, thank you!

Sincerely,

Dean Cardinale
President & Founder, 
The Human Outreach Project

HOP’S MISSION
Human Outreach Project (HOP) is a 501(c)(3) non-profit 
conceived on the premise that trekkers could – and should 
– give back to the communities in which they travel. 
HOP works in areas surrounding World Wide Trekking 
expedition sites in remote areas of Tanzania, Nepal, Peru 
and at home in Utah. With a particular focus on youth, 
HOP partners with communities to identify local needs 
and co-create sustainable solutions to improve health 
and education. 

Dean and Neema at the KKC in 2011  
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ROOTS OF HOP
Human Outreach Project (HOP) is a 501(c)(3) charitable 
nonprofit organization founded by Dean Cardinale.  As Dean 
guided groups of climbers and trekkers on expeditions to 
remote mountainous locations, such as Mount Everest in 
Nepal and Mount Kilimanjaro in Tanzania, Dean witnessed 
firsthand the poverty suffered by the local residents. Knowing 
that he and others would return, over and over again, he was 
determined to give back in a way that would be sustainable as 
well as empower local individuals and communities.  

The catalytic event for the creation of HOP emerged from a 
tragedy.  Ang Pasang Sherpa, the Sherpa guide who summited 
Mount Everest with Dean on May 30, 2005, perished tragically 
in an avalanche shortly after their climb. Ang Pasang was 
survived by his wife, Lhakpa, and three children, Maya, Dawa, 
and Lhakpa. Dean made the decision to take do whatever 
he could to help this family recover and survive.  Maya and 
Dawa are now in their final years of secondary school, and 
Lhakpa is attending college and living on his own. Through 
the support and enabling opportunities provided through HOP, 
their futures were radically changed.

HOP now works in areas surrounding remote expedition sites 
in Africa, Nepal, Peru, and the USA, with a main focus on 
children. The durable partnerships established through 
long term commitments to the communities help identify 
local needs and create a collaborative effort to develop 
feasible solutions. The fulfillment of HOP’s mission relies 
upon contributions and support from the public. Financial 
contributions are used to purchase items of necessity, to 
implement culturally appropriate, community-driven, and 
cost-effective programs, and to support operational expenses 
so programs can grow and eventually be self-sustaining. 

World Wide Trekking (WWTrek) plays an integral role in the 
ability of HOP to pursue its mission. HOP was conceived on 
the premise that trekkers could —and should—give back to 
the communities in which they travel, and without WWTrek 
expeditions, HOP would be unable to operate and distribute 
the needed supplies. WWTrek’s travels ensure that we can 
revisit project sites regularly to lend ideas on direction, make 
improvements to our projects, and provide on-going support. 
While WWTrek and HOP are distinct entities, Dean serves as 
president of both. Accordingly, in order to prevent even the 
appearance of a conflict of interest, HOP has adopted bylaws 
requiring board authorization for matters such as salaries and 
significant transactions between HOP and any other entity, 
including WWTrek. HOP has also adopted the [conflict, ex. A 
provisions] as set forth in the instructions accompanying Internal 
Revenue Service Form 1023.
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“I expect to pass through this world 
but once. Therefore, any goodness 
I can share or any kindness I can 
show to any fellow human being, 
let me do it now and not defer nor 
neglect it, for I shall not pass this 
way again.”

— Stephen Grellet
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2007 HOP receives 501(c)(3) status. HOP donates 
medical supplies to the Usa River Medical Clinic.

2008 With the help of the adventurous clients 
of World Wide Trekking, medical supplies are again 
delivered to the Usa River Medical Clinic. HOP donates 
hygiene supplies to Mama Lucy Orphanage.

2009 HOP purchases land for the future site of the 
HOP Kilimanjaro Kids’ Community. Volunteers build 
a corral and purchase two cows for the Kilimanjaro 
Children’s Joy Foundation. A group of doctors on trek 
with World Wide Trekking spend time working in the 
Usa River Medical Clinic while delivering more medical 
supplies.

2010 Ground is broken for the HOP Kilimanjaro 
Kids’ Community with the help of a student leadership 
group. They also delivered a microscope to the Usa 
River Medical Clinic.

2011 HOP teams up with the Moran Eye Center to 
provide cataract intervention surgery in Tanzania. The 
pavilion and kids dorms are finished at the Kilimanjaro 
Kids Community, and the site awaits government 
approval. 

2012 The HOP Kilimanjaro Kids’ Community opens 
its doors to twelve children and several staff members 
and thrives as it begins to shape into a family, with 
construction projects and growth ongoing.

2013 Cow project is started at the HOP Kilimanjaro 
Kids Community to provide extra milk and income, 
and construction of a water tower is completed.  The 
children begin receiving tutoring to prepare them for 
private school. Gardens and livestock flourish, and 
the community becomes increasingly self-sustaining. 

HISTORY OF TANZANIA

The kids of the KKC eating dinner together
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RAYMOND MASSAE, 
WWTrek/HOP 
Operations Manager 
- TANZANIA

Raymond is a professional 
educator and integral 
leader of HOP efforts in 
Africa, with nearly 10 
years experience in the 

African tourism industry. Ray oversees all operational 
and logistical details at the Kilimanjaro Kids 
Community and mentors the staff at the community. 
He has a critical role in guiding community service by 
identifying the greatest needs in areas surrounding 
expedition sites and works to ensure efforts are 
collaborative, capacity building in nature and 
culturally appropriate. 

2014 The children are accepted into private 
school. HOP Tanzania Board of Directors meeting 
is held in Moshi, Tanzania. Improvements on the 
learning center, kitchen, and storage room begin. A 
Land Cruiser is purchased for the HOP Kilimanjaro 
Kids Community for safety and school transportation. 

2015 HOP and Goal Zero collaborate to bring 
solar power to the Kilimanjaro Kids Community. The 
Rainwater Harvesting Project allows the Kilimanjaro 
Kids Community to collect and store water, and 
reduce operational utility costs long term. The 
playground and chicken coop are fixed up and a 
dining table built. The children go on safari with 
Dean and Alison. 

2016 The kids at KKC receive bikes and a new 
bike path, and go on safari again. Multiple KKC con-
struction projects are completed, including a new 
staff house, a Welcome Center, new roofing and 
cubbies for the kids’ dorms, an extension on the 
dining room, updates to the laundry building, and a 
fresh paint job. 

HOP funds school lunches at Makuyuni Primary School 
for a year.

HOP provides start-up funding to the Mama na M’toto 
Women’s Empowerment Group for a batik clothing 
business and a community headquarter space.  

Nearly 2 million tourists visit 
Tanzania each year, contributing 

over 2 billion dollars to the 
country’s economy. 

The kids showing off their new bikes

Board Chair, Dr. Sue J Goldie, reads to kids at the KKC

Tutors are brought to the KKC to prepare the kids for school
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With another year passing at the Kilimanjaro Kids 
Community (KKC) comes the growth and maturity of 
the property, and most importantly, the 12 wonderful 
Tanzanian children thriving within its confines. 
Buildings, such as the Welcome Center, that were part 
of the more advanced phases of the KKC dream, are 
now an integral part of daily life at the KKC. At Safina 
Private School, many of our children are receiving 
accolades and high marks. For the few who struggle, 
we enlisted a tutor to come to the KKC and offer 
supplementary support. The two oldest children, 
Jesca and Nehemiah, have passed their entry exams 
for secondary school and will be transferring at the 
end of 2018. Outside of school, all reports indicate 

that even when a HOP representative or volunteer 
isn’t at the KKC, the children behave outstandingly. 
When they aren’t studying, they love playing football 
(soccer), riding bikes, or drawing. Claudia, the main 
Mama, has them on strict bedtimes, a daily rotation of 
chores, a healthy diet, and teaches them to embrace 
and develop individual responsibility within a team 
while instilling a sense of respect for oneself and 
others.  All in all, the lives these children lead are 
rounded and diverse, interacting with a multitude of 
people within the community, volunteers, and World 
Wide Trekking guests. As we move toward another 
year, we could not be more proud of all their progress 
and hope for more of the same.

KILIMANJARO KIDS COMMUNITY

Our 12 beautiful 
children show their 
laminated artwork 
completed through a 
color-based geometry 
activity that was 
conducted by Board 
Chair, Sue J Goldie 
and HOP Operations 
Manager, Nate 
Mildeberger. The kids 
surprised Dean as he 
completed a trip on 
Kilimanjaro with his 
very own personalized 
artwork! 

It is hard to believe 
how far the kids have 
come. While they have 
each had challenging 
early childhood 
backgrounds, they are 
now thriving while 
receiving a good 
education, medical 
care, and mentorship. 
Their futures look 
bright!
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SUMMER HIGHLIGHTS

The kids were excited to be active participants in their exams. They helped set up the impromptu exam room with a 
mattress and a purple pillow for comfort. When Aaron showed them how the video optometry unit worked, they were 
fascinated to see their inner ears and eardrums. They loved using the portable digital scale to help weigh each other.

The highlight of the children’s year came in July, when HOP Board 
Chair, Dr. Sue J. Goldie, and her husband, Dr. Aaron Waxman, 
both physicians, visited the Kilimanjaro Kids Community (KKC). 
The purpose of the trip was to perform full clinical exams of 
each child at the KKC and organize a functional health record 
system that could be used moving forward. Working alongside 
the KKC staff, and assisted by Robert and Claudia, each child 
had vital signs checked, weight and height measured, vision 
and hearing screened, and underwent a physical exam.

The kids were excited to be active participants in their exams. 
Robert and Sue used volunteer helpers to do vision screening, 
and kids took turns helping with the portable digital scale to 
weigh each other and fill out growth charts. They helped set 
up an “exam room” and “makeshift health clinic” complete 
with a mattress and a purple pillow for comfort!  When “Dr. 
Aaron” showed them how the video optometry unit worked, 
they were fascinated to see their inner ears and eardrums.  
The video optometry allowed a digital file to be created for 
each child to facilitate follow-up and serve as a comparator for 
next year’s annual exam or for symptoms that might develop 
in the interim.

While the physical exams were underway, Claudia and Sue 
discussed how each child was doing from a psychosocial 
standpoint, and reviewed the handwritten documentation of 
all information related to the children’s arrival to KKC, all 
available health records, and school performance records. Sue 
helped Claudia develop a new records filing system, ensuring 
it was tailored to the needs of the KKC staff and the realities 
of the local context.

Because preventive health care is not routinely available in 
rural Tanzania, we are incredibly grateful to our dedicated 
and passionate volunteers, Sue and Aaron, who donated their 
time and resources to do this. We are happy to report that the 
kids are all healthy and growing normally. 

Drs Sue J. Goldie and Aaron Waxman, with Claudia 
and the KKC Kids

Claudia and Sue create a new medical 
record system

“HOP is dedicated to 
monitoring the health of 

each of the KKC’s children, to 
ensure they grow up healthy.”
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The new Team Housing at the Kilimanjaro Kids 
Community (KKC) is finally completed and furnished. 
This means that instead of commuting from off site 
every day, the six full-time team members have living 
space on the KKC’s grounds. We are proud that the 
KKC is able to provide the team with stable jobs, 
monthly salaries, and a home – including a private 
room and bathroom, which is a rarity in Tanzania. This 
increased presence of the caretakers also benefits 
the children, by giving them more stability and more 
mentorship, making this community even more of a 
home for everyone. 

Monitoring and taking care of the health of the KKC’s 
team is important to us, too. When one of the Mamas, 
Modesta, was diagnosed with breast cancer, HOP took 
care of all her medical bills. This year, each KKC team 
member was given a full medical exam by our visiting 
volunteer doctors, and we are happy to report that 
everyone is in good health. 

KKC TEAM

Veronica - Mama

Jerome - Ground Keeper

Claudia - Main Mama Anna - Mama

Goddy - General Hand

Raymond

Elizabeth - MamaPeter - Livestock and Driver

Abel - Construction Denis - Finance Manager

Modesta - Mama

We are happy to be 
able to provide stable 
jobs and homes for the 
KKC’s team members. In 
return, they take care of 
the children and create a 
wonderful community. 

Ray and Claudia have been married for 20 years and 
are central to HOP Tanzania Operations 



ANNUAL REPORT 2017    9

In addition to the projects outlined below, 2017 saw a number 
of new construction projects completed at the Kilimanjaro Kids 
Community (KKC) including a kitchen extension, completed in 
August, which allows the community to have a more spacious and 
modern place to prepare meals as well as a larger dining area. 

WELCOME CENTER
The welcome center sits at the entrance of the Kilimanjaro Kids 
Community (KKC), and is the first building to greet visitors. A 
large information board, including a map and descriptions of each 
building, stands outside of the center to orient guests. When 
visitors enter the KKC, they will be asked to sign in and read the 
visitor guidelines. 

If visitors have physical donations, we will store, log and manage 
the appropriate distribution through the Welcome Center. We are 
committed to ensuring the children are raised in the same manner 
we would raise our own – for example, we do not want the children 
to equate ‘visitors’ with ‘gifts’, rather we want them to equate 
‘visitors’ with ‘relationships’. The Welcome Center will also house 
our Tanzanian Finance Manager’s office. 

GUEST HOUSE
HOP is building a guest house that will have the capacity to host 
all visitors to the Kilimanjaro Kids Community (KKC). Typically, 
guests visiting the KKC for voluntourism projects stay more than 
30 minutes away and don’t truly experience what life is like 
around the clock at the KKC. The Guest House sits on the North-
East corner of the KKC, facing Mt. Kilimanjaro. The building is 
being constructed to Western comfort standards with functional 
appliances, solar showers, solar panels, batteries, and lights. Like 
many of our projects, construction is on-going, and we are eagerly 
anticipating its completion!

TEAM HOUSING
The team housing provides living quarters for up to six staff 
members at a time. Each room has a private bedroom and bath 
with a shower. Now, since our staff do not need to commute to 
the KKC daily, we expect the new Team Housing to accommodate 
their privacy needs, improve their daily living conditions, and 
incentivize them to stay with the KKC — sheparding the children 
into adulthood.

CONSTRUCTION
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Entrance
Gate

Welcome
Center

Team 
Housing

Pavillion
Learning Center
Kitchen

Dining Hall
Kitchen

BathroomsKids 
Housing Guest House

Chicken Coop

Storage

Corn Field

Gardens

KILIMANJARO KIDS COMMUNITY (KKC) 2009 & 2017

Gardens

Bike Path Stables

Play Feild

2009 - FUTURE SITE OF 
KILIMANJARO KIDS COMMUNITY

KKC TODAY
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The HOP Global Learning program is planned 
for implementation with summer programs for 
college students at the KKC in Tanzania, and 
is a multidisciplinary learning opportunity that 
both connects and extends traditional classroom 
experiences with community based engagement and 
service. Through experiences at the KKC and carefully 
designed field trips, students will be immersed in 
Tanzanian culture and work through curriculum 
designed to enhance their understanding of their 
experiences through the lens of global health. The 
curriculum for the program has been developed in the 
context of a partnership between the Global Health 
Education and Learning Incubator (GHELI) at Harvard 
University and HOP.  

HOP is responsible for overseeing the design and 
implementation of the experiential component of the 
program in Tanzania, including all program logistics, 
student projects, community engagement, cultural 
activities, safety standards and supervision of an 
on-the-ground project manager. Sue and her team 
are responsible for overseeing the construction of 
the integrative educational curriculum, including 
learning objectives, format and pedagogy, case 
workshops, and educational materials. Program-
specific instructional modules will help the students 
to understand the implications of the projects on the 
community and world at large. They will build skills in 
leadership, communication, collaborative teamwork, 
and partnership building.

In May, HOP President Dean Cardinale and HOP 
Operations Manager Nate Mildeberger spent a week 
at Harvard University working with Sue and her team 
to create a detailed plan for the milestones for the 
work. Sue and Dean focused on program development 
and after much discussion decided to pivot the 
program towards college students rather than high 

school students. Sue also put Nate to work earning 
his certificate in Social Entrepreneurship for Non 
Profit Managers. Nate and Nina Bhattacharya (an 
Instructional Design Specialist at GHELI who spent 
4 weeks at the KKC as a graduate student in 2016), 
set up a 4-week and 6-week itinerary that integrated 
the pilot curriculum and experiential learning 
opportunities. 

A core principle of HOP, and repeatedly expressed 
by Dean and Sue, has been to ensure integration of 
the KKC with the surrounding community – this is 
important for the development, cultural identity, and 
social cohesion of the children within their native 
country. In addition, it is also imperative we establish 
strategic connections that will serve to provide future 
opportunities and mentorship for our children as 
they approach adolescence. Keeping this in mind, in 
June, Nate Mildeberger and Board Chair, Sue Goldie, 
spent a week in Tanzania doing the final scouting 
trip to identify concrete opportunities which could 
be superimposed on student’s time at the KKC. Nate 
and Sue worked with Ray to balance considerations 
of safety, cost, distance, educational value, and 
feasibility, and made several onsite visits. 

In summary, we used 2017 to refine the target age 
group, build educational materials, pilot educational 
activities, and identify the core field trips. Now, with 
the new guest quarters building planned for opening 
in the summer of 2018, we are equipped to support 
students and program staff on site.  The KKC’s location 
offers meaningful experiential learning opportunities 
both within its walls and within close proximity. By the 
summer of 2018, we hope to have a group of students 
experiencing and grappling with public health topics 
at the KKC!

GLOBAL LEARNING
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In 2016, Dean and Board Chair 
Sue J. Goldie visited Tanzania to 
look for opportunities to start 
a new program. The town of 
Makuyuni sits just off of World 
Wide Trekking’s Safari route, 
making it a top candidate for 
HOP’s support. Dean and Sue met 
with Mr. Christopher, Makuyuni 
Primary School’s headmaster, and 
asked, “What do you struggle with 
the most?” Without hesitation, he 
replied, “Food”.

Mr. Christopher explained that 
many students were staying home 
from school because their families 
couldn’t afford the small fee for 

school lunches.  Those that did 
attend were often unfocused 
because of hunger. HOP committed 
to funding lunches for all students 
at the school for the 2016-2017 
school year, as well as installing 
kitchen insulation, storage space, 
and providing staff to help prepare 
and serve the food. Since the 
program began, attendance at 
Makuyuni Primary School has 
improved from an average of 700 
students to 850 students. Exam 
performance has improved in the 
last year, and teachers report that 
students are more focused in class. 
In 2017, HOP renewed its funding 
for the 2017-2018 academic year. 

Not only does the community 
reap long-term benefits from 
improved school attendance and 
performance, but for many of the 
children, these school lunches 
are their only reliable meal each 
day due to recent food shortages. 
As we continue to fund school 
lunches, we are also exploring 
other ways to support the school 
and the community of Makuyuni 
in conjunction with our mission of 
finding sustainable, community-
based ways to give back to the 
places we travel.
  

MAKUYUNI PRIMARY SCHOOL LUNCH PROGRAM

PROGRAM FOLLOW UPS

“Not only does the community reap long-term benefits from 
improved school attendance and performance, but for many 
of the children, these school lunches were their only reliable 

meal each day during recent food shortages.”
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BIMA’S RICE AND BEANS
In 2014, Dean was approached by one of his 
long-term Kilimanjaro waiters, Bimanicha 
(Bima) Kilugala, with his dream of starting 
a rice and bean packaging business to 
support his young family. He had shown his 
commitment to this vision already, working 

for years to save the start up costs in order to make it a reality, 
but had not had been successful in saving the proper amount of 
capital to begin his business. To help him, Dean awarded Bima a 
$500 start-up grant. In 2016, after the success of Bima’s initial 
start-up, HOP provided another $500 for the purchase of a rice 
packaging machine. 

Bima’s Rice and Beans has been consistently growing since it was 
founded. In 2017, HOP printed business cards and stickers to help 
Bima market and grow his business. HOP supports Bima because 
he has demonstrated his responsibility and initiative many times 
over. His business now provides food to HOP’s Kilimanjaro Kids 
Community, and we hope that he will also be able to provide low-
cost food to the Makuyuni School Lunch Program as well. 

Bima’s Rice and Beans is a perfect example of how supporting one 
individual can lift an entire community, and we are excited to see 
his business continue to grow.

The Mama Na M’toto Women’s 
Empowerment Group was formed 
by…… in 2013 in the village of Mto 
wa Mbu as a way for a local women 
to fund their children’s education. 
In 2016, HOP met with the group at 
the suggestion of Raymond Massae, 
HOP’s Tanzanian Operations 
Manager, as the village was near the 
World Wide Trekking Safari route. 
HOP decided to support them by 

paying a year’s worth of rent for 
a dedicated space to be used as 
their community headquarters and 
with capital for their start-up batik 
clothing business. 

In March of 2017, HOP chose to 
again support these hardworking 
and responsible women by paying 
another year’s worth of rent. The 
group demonstrated their initiative 

and entrepreneurial spirit by 
relocating their office from an 
unpaved back road onto a main 
road where they could benefit 
from the town’s tourist traffic. We 
will continue to look for ways that 
we can help these women grow 
their business and become self-
sufficient. 

MAMA NA M’TOTO

Bima sorting rice
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KILIMANJARO KIDS COMMUNITY
BOMA NG’OMBE, TANZANIA, EAST AFRICA

Mt. KILIMANJARO 19.341’
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“It’s truly amazing how the simple act 
of kindness can change someone’s life”

— Raymond Massae
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2007 Dean visits the Himalayan Children’s 
Foundation, treks dental supplies to the Namche 
Dental Clinic and Kunde Hospital, and takes Ang 
Pasang’s children shopping for basic necessities.

2008 HOP opens educational savings accounts 
for Ang Pasang’s three children, delivers school and 
recreational equipment to the Himalayan Children’s 
Foundation, and treks dental supplies to the Namche 
Dental Clinic and basic supplies to a local orphanage.  

2009 HOP deposits funds into educational savings 
accounts for Pasang’s children, engages with local 
elementary schools who run clothing drives for Nepali 
kids in need.

2011 HOP delivers clothing, hygiene, and medical 
supplies to the Himalayan Children’s Foundation, 
stocks the Namche Dental Clinic in collaboration with 
Ultradent, and deposits funds into educational savings 
accounts for Pasang’s children.

2013 HOP facilitates a cataract intervention 
surgical program with the Moran Eye Center and Jiri 
Eye Camp, treks in dental supplies to the Namche 
Dental Clinic, and enables Pasang’s children to visit 
family in remote village.

2014 HOP hosts “Sherpa Relief Fundraiser” at 
Snowbird to benefit the families of those lost in 
the devastating avalanche on Everest which left 16 
families without fathers. HOP treks in dental supplies 
to the Namche Dental Clinic, and deposits funds into 
educational savings accounts for Pasang’s children.

2015 HOP hosts fundraiser and travels to Nepal 
after a devastating earthquake to offer emergency 
medical relief and support the local community. HOP 
treks dental supplies in to the Namche Dental Clinic, 
donates medical equipment to the Himalayan Rescue 
Association, and continues providing funds to support 
Pasang’s children. 

HISTORY OF NEPAL

WWTrek guests deliver supplies to Namche Dental Clinic
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HIMALAYAN RESCUE ASSOCIATION

A Nepalese non-profit, the Himalayan Rescue 
Association (HRA), established a medical aid 
post in Manang in November 1981. In 1991, the 
British Embassy funded a building for the air 
post to provide better services to patients and 
better living quarters for the medical providers; 
however, since then the building has deteriorated 
substantially. 

The Manang aid-post is the only aid post in the 
upper regions of the popular Annapurna circuit trek 
and is instrumental in providing medical services 
and rescue assistance to local people, trekkers, 
mountaineers, support staff, and porters. Through 
aid posts like the one in Manang, the HRA works 
to prevent deaths from Acute Mountain Sickness 
through education, and provides medical care 
for accidents and illnesses encountered in the 
Himalaya. The Manang location serves around 600 
people per trekking season, which is from March 
to May and September to November. Three of 
every four patients are Nepalese.

“For the last few years, we haven’t had any 
deaths. So we are very proud to say that. I think 
17 years of our work is making a difference,” said 
Gobi Bashyal, HRA Program Director - Manang.  
Human Outreach Project, with aid from donors 
including KUHL, an outdoor lifestyle clothing 
company, funded the medical clinic building while 
the Nepalese Department of Tourism provided 
funding for the medical provider’s living quarters. 
By strategically partnering with the HRA and the 

2016 Goal Zero and Dell support HOP’s Rays of 
Joy project to bring solar power to the Khumbu 
Valley. HOP launches the Juving Primary School 
Project to support an underserved school, begins 
construction on a new medical building at the HRA 
aid post in Manang, and brings dental supplies 
and solar power to the Namche Dental Clinic. 
HOP supports WWTrek guide Mingma Sherpa with 
tuition and living expenses to pursue education in 
photography, gives local shoe cobbler Dharm Veer 
tuition to send his four children to school, and 
sees Pasang’s oldest child start his second year of 
college. 

Geljen Sherpa, 
WWTrek/HOP 
Operations Manager - 
Nepal 

Geljen helps organize the 
expeditions for World Wide 
Trekking in Nepal and has 
organized everything from 
Khumbu treks to expeditions 

to the top of the world. Geljen Sherpa is an Everest 
summiter and understand the demands of hard work, 
perseverance, and teamwork. He has been instrumental 
in establishing contacts for the Himalayan Children’s 
Foundation as well as family members of children in 
remote Himalayan villages for HOP.  
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“The Manang location serves 
around 600 people per 
trekking season, which is from 
March to May and September 
to November. Three of every 
four patients are Nepalese.”

“For the last few years, we 
haven’t had any deaths. We 
are very proud to say that.”

— Gobi Bashyal, 
HRA Program Director

Department of Tourism, we were able to provide 
the HRA and the community of Manang with more 
than we would have been able to provide alone. 

“Having spent so many years trekking and climbing 
the Himalayas, to service not only tourists but 
also the local people of Nepal, this project is a 
necessity in improving the HRA’s capacity for 
providing medical services to the community of 
Manang,” said Dean Cardinale, founder of the 
Human Outreach Project. 

SPECIAL THANKS
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Since 2006, HOP has supported the Namche Dental 
Clinic with hundreds of pounds of dental supplies 
donated by Ultradent, a Utah-based company. In 
2016, HOP installed a Yeti 1250, 2 solar panels, and 
nine lights through the Rays of Joy Project.

Upon revisiting the clinic in October 2017, Dean was 
happy to report that the solar power systems are 
up and running, with all 9 of the lights illuminating 
the clinic. This year HOP, with the help of Ultradent, 
brought 2 duffel bags of dental supplies to Nawang 
Sherpa, the owner of the Namche Dental Clinic. 

World Wide Trekking conducts 2-3 treks up the 
Khumbu Valley to Everest Base Camp every year, and 
giving back to the Namche Dental Clinic has always 
been a cornerstone of these trips. The clinic serves 
over 15,000 people, some of whom walk for days at a 
time to be seen there because it is the only clinic in 
the valley. 

We will continue working with Ultradent and Nawang 
Sherpa to deliver much needed supplies to the clinic 
and the people of Khumbu Valley.

NAMCHE DENTAL CLINIC

In April 2017, HOP hosted the 
Intermountain Medical Center, 
Manmohan Memorial Teaching Hospital, 
and the Thoracic Society of Nepal’s first 
annual International Workshop on Rib 
Fixation Surgery in Kathmandu, Nepal. 
Six trauma surgeons from the United 
States presented a series of lectures on 
surgical techniques for chest trauma, 
as well as Q&A sessions and hands on 
training for 23 surgeons from Nepal and 
the surrounding regions. 

Chest trauma is a major cause of death, 
primarily in road traffic accidents, 
though it also affects trekkers and 
climbers. Rib fixation is an underutilized 
technique that significantly increases 
survival and reduces long-term pain 
and disability from chest trauma. 
The skills and knowledge, as well as 
surgical hardware, disseminated at this 
conference will help save numerous 
lives that previously would have been 
lost to chest trauma, and will vastly 
improve recovery time and quality of 
life for survivors.  

Tom White, a trauma surgeon at 
Intermountain Medical Center in Utah, 
approached HOP about running the 
logistics for the rib fixation workshop. 
While most of HOP’s projects are in 
rural Nepal, this was an opportunity to 
give back to Kathmandu at large. Nate 
Mildeberger, HOP’s Operations Manager, 
and Geljen Sherpa, HOP’s ambassador 
in Nepal, arranged accommodations, 
transportation and event spaces for the 
attendees, and represented HOP at the 
event.

The six surgeons felt that the workshop 
had a large impact, and commented that 
the participants were highly captivated 
and engaged with the lectures and 
hands on training sessions. After this 
initial success, HOP is working with 
Tom on preliminary planning for a 2018 
conference in Chitwan National Park, 
Nepal.  

RIB PLATING

PROGRAM FOLLOW UPS
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In 2016, HOP’s Rays of Joy Project brought solar power 
to the village of Khari Khola, located in the historically 
underserved SoloKhumbu Valley. Khari Khola lies just 
below Lukla, which is the starting point for most 
people trekking to Everest Base Camp. Because of its 
location, it receives little notice or outside support. 
However, HOP has deep ties to the region, and to Khari 
Khola in particular. This village is home to a number 
of WWTrek porters and guides and their families, 
including the family of Ang Pasang, Dean’s close friend 
who was killed in an avalanche on Everest just a few 
months after they reached the summit together. Dean 
continues to support Pasang’s three children, Lhakpa, 
Maya, and Dawa, through school in Kathmandu, and 

often arranges transportation for them to visit their 
mother, who still lives in Khari Khola.

Last year, HOP partnered with Goal Zero and Dell, 
installing computers and over one ton of solar power 
systems throughout the SoloKhumbu Valley.

In October 2017, Dean returned to Khari Khola 
to follow up, and was happy to find that all of the 
solar equipment and computers were very well-
maintained, and were used often by the community. 
It was clear how meaningful the solar power was to 
the community: the monastery had dedicated some 
of its new lights to illuminate statues of the Buddha.

Our support of Juving Secondary School branched off 
from 2016’s Rays of Joy Project. During the project, 
we noticed the severely lacking resources at the 
school and endeavored to remedy them. We equipped 
the school with a full solar package and 10 Dell laptop 
computers, built desks and chairs for all of the school’s 
students, and hired four trained teachers. 

Upon our return visit this October, we were very 
pleased to find that the solar equipment and 
computers were well-maintained and used frequently. 
The teachers are holding four classes a week in 
English and computer skills for students in grades 7 
through 11. We are extremely happy to see Juving 

Secondary School making great use of the resources 
we provided, and have re-hired the teachers for the 
2018-2019 year. We also funded tuition for the 400 
students at Juving Secondary School to help keep the 
village’s children in their community.

Juving is an important village to the Sherpa 
community, though its location just below the start 
of the Everest Base Camp Trek keeps it off of most 
tourists’ radar. WWTrek works with many Sherpas who 
have ties to Juving and the surrounding villages, and 
HOP is committed to supporting their community. As 
2017 winds to a close, we are also exploring a long-
term project to expand the school’s soccer field.  

RAYS OF JOY

JUVING SECONDARY SCHOOL
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In 2006, Dean’s friend and climbing partner Ang Pasang 
Sherpa was tragically killed in the Himalayas.  Dean 
committed to doing everything in his power to help 
Pasang’s orphaned children and widowed wife.

We are proud to say that 2017 all three children 
excelling in their studies in Kathmandu. Dawa 
Gyalijen Sherpa (age 14) is in 9th grade at the Namgyal 
Tibetan High School and is on his way to speaking five 
languages – Tibetan, Nepalese, Hindu, English, and 
German. Pasang Maya Sherpa (age 19) graduated from 
high school this year and will be starting college next 
year to study business. Lhakpa Dandi Sherpa (age 20), 
recently finished his second year studying business at 
the Naya Aayam Multi-Disciplinary Institute (NAMI). 

In October of 2017, Lhakpa joined Dean on World Wide 
Trekking’s trip to Everest Base Camp, his second time 
completing the trek. Following the Everest Base Camp 
trek, Lhakpa, Maya, and Dawa joined Dean while he 
visited all of HOP’s projects in Nepal. They traveled 
to the village of Khari Kola to follow up on HOP’s Rays 
of Joy project and the kids had a wonderful visit with 
their mother, who still lives in Khari Khola. 

Supporting Pasang’s children was the catalyst for the 
creation of the Human Outreach Project in 2005, and 
continues to be an important personal mission for 
Dean, who maintains close ties with the family. We 
are proud of the children’s success, and will continue 
to support them through their education. 

When Dean met Dharm Veer, the 33-year old shoe 
cobbler from India and his family were living in 
poverty. Dharm’s box of shoe cobbler’s tools had 
recently been stolen, and he was struggling to feed 
his four daughters. Dean donated enough funds for 
Dharm to purchase a new box of shoe cobblers’ tools. 
Although this provided a huge improvement in their 
standard of living, Dharm’s main goal in life, seeing all 
of his children attend school, was still unattainable. 
We sponsored his children at the Little Angel Boarding 
School, in 2016, and continued that support them 
through 2017.

Having an education and learning English will give his 
daughters the opportunity to find good jobs and escape 
a life of poverty. With our help and their father’s hard 
work, they have a chance at a brighter future.  
Dharm and his family are endlessly grateful for the 
improvements to their quality of life and futures 
as a result of HOP’s help. “I can now fix shoes with 
my heart again,” Dharm told Dean, “knowing that 
my children will be in school.” HOP will continue to 
support his daughters’ education through the Little 
Angel Boarding School.

DHARM VEER - SHOE COBBLER

DEANS NEPALESE CHILDREN 
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“Mt. Everest is known as Chomolungma to the Sherpa 
people and means “Goddess Mother of the World” 
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2009 Medical and hygienic supplies, along with 
sporting goods, were collected by a student volunteer 
and delivered to the HoPe Foundation near Machu 
Picchu. 

2012 HOP delivers two sewing machines to 
communities that can use them to create revenue.  
Clothing, hygiene kits, and school supplies are donated 
to the San Juan de Dios Clinic Home. 

2013 A scholarship was created to support the 
higher education of a promising young Peruvian lady.

2014 HOP sponsors a Chocolatada Festival for the 
children in the tiny village of Pashpa, to celebrate 
Christmas.

2015 HOP continues to sponsor the Chocolatada 
Festival for the children of Pashpa Village.

2016 HOP doubles its support for the Chocolatada 
Festival in Pashpa Village, Peru, and explores the 
opportunity to build a computer center in the village. 

HISTORY OF PERU

San Juan de Dios clinic receives donated sewing machines

Gifts stacked up for the children of Pashpa village
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In early August 2017 during World Wide Trekking’s SantaCruz 
trek, Dean and HOP staff, two volunteer families, and volun-
teer filmmaker/photographer, Jake Waxman, traveled to the 
rural mountain village of Huaripampa, Peru to complete the 
construction of a computer center. 

After supporting Pashpa Village, and based on insight about 
community needs from Rodolfo, HOP’s Peruvian Ambassador, 
HOP elected to expand outreach to the remote village of 
Huaripampa.  Despite its location along the popular Santa 
Cruz trek, this village receives little support or aid from those 
that pass through. In alignment with World Wide Trekking 
and HOP’s guiding principle, “to give back to the places we 
travel,” the August trek centered around a service project to 
build a computer center in Huaripampa for the local school.

HOP leveraged a relationship established early in the spring 
of 2017 with the leaders of Huaripampa Village, and galva-
nized a collaborative effort to construct the building with 
local workers. The August group brought 10 Dell laptops, 
camera kits, bilingual instructional manuals, visual aids – all 
prepared for donation by HOP staff in Utah – and painted 
the building, set up the computers, and ensured teachers 
knew how to use them. Upon completion of the computer 
center, members of the village, including two teachers, the 
president of Huaripampa, and a number of school children 
and their parents, all joined in celebration. Dean expressed 
his hopes that this was the start of a lasting relationship with 
the village, in which HOP could help them to empower them-
selves and improve their futures. 

We will continue to visit and support them in the future to 
ensure this.  A multimedia video highlighting this trip, Dean’s 
commitment, and the mission of HOP – produced by Jake 
Waxman – will be featured at the 2017 gala.

The children of Huaripampa use the new computers, 
HOP representatives and volunteers added finishing 
touches to the building and installed computers and 
camera kits 

HUARIPAMPA

Rodolfo Reyes, HOP Peru Operations Manager

Rodolfo studied for three years C.E.A.M., an institution dedicated to the education 
of high mountain guides in Peru. After many years of working for American and 
European companies, Rodolfo started his own guiding service hosting groups 
regularly to Cordillera Blanca and Cordillera Huayhuash in Peru and to destinations 
in Ecuador and Bolivia. He keeps his training current by attending yearly rescue 
courses with the Association of Mountain Guides of Peru. Rodolfo had the pleasure 
of working with climbers Joe Simpson and Simon Yates on the film “Touching the 
Void.” In 2014, Rodolfo organized the Chocolatada Festival in Pashpa Village, and 
did the same this December.



26    Human Outreach Program

In 2016, HOP began looking for ways to increase our 
support of Pashpa Village (in addition to our support 
of the Chocolatada festival each year) and decided 
that it was the perfect location for a third Rays of 
Joy project. Goal Zero and Dell sponsored HOP’s two 
successful Rays of Joy projects, one at the KKC in 
Tanzania and another in Nepal’s Khumbu Valley. These 
projects have brought solar power and electricity to 
schools, hospitals, and monasteries, and have given 
locals the chance to learn computer skills on Dell 
computers.  

This past June, a team of three HOP representatives, 
two Goal Zero representatives, and six members of 
the Libecki family, traveled to Pashpa. The volunteer 
team installed solar power systems, Dell laptops, 
digital camera kits, and gave the newly constructed 
computer center a coat of paint. They trained 
teachers and students to operate the computers and 
cameras. They also distributed 1,000 pairs of socks 
and 350 pairs of shoes to the community. Through an 
education including computer skills, these students 
have the opportunity to seek out jobs in Lima to 
provide for their families.

RAYS OF JOY - PERU

“These projects have brought solar power and electricity to 
schools, hospitals, and monasteries, and have given locals the 

chance to learn computer skills on Dell computers.”
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December 2017 will be HOP’s fourth year 
of sponsoring the traditional Chocolatada 
festival for the inhabitants of Pashpa 
Village, Peru, and our first year sponsoring 
the festival for Huaripampa Village. With the 
help of HOP’s Peruvian Ambassador, Rodolfo 
Reyes, we provide the people of Pashpa 
and Huaripampa with a hot “Chocolatada” 
drink, traditional panettone bread, and gifts 
of warm clothing and toys.

Pashpa is where our support in Peru started. 
We are proud of our strong relationship with 
the villagers and look forward to continuing 
to provide annual holiday Chocolatada 
festivities. This relationship also provided 
the foundation for expanding our support, 
with the Pashpa Computer Center. 

CHOCOLATADA

Readying the supplies for the festival

Our relationship with the people of Huaripampa blossoming 

The people of Huaripampa express their gratitude
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SPECIAL THANKS
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 HOP base camp for the volunteers of the Rays of Joy 
Project, with the peaks of the Ishinca Valley behind
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2013 First annual Veterans Outreach Program takes 
place during the holidays, delivering holiday support 
to Veterans and their families. CrocsCares donates 
two boxes of shoes for HOP to distribute to Veterans 
and their families. 

2014 Veterans Outreach Program grows, providing 
meal supplies and gift cards for over a dozen families 
in Utah during the holidays.

2015 Veterans Outreach Project provides meal 
supplies and gift cards to over a dozen Veterans and 
their families in Utah at Thanksgiving and Christmas.
 

2016 Veterans Outreach Project expands to 
include over 30 Veterans and their families in Utah, 
providing them with Christmas gift cards and supplies 
for holiday meals. 

USA HISTORY

Volunteers prepare for a delivery for the Veterans 
Outreach Project
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As 2017 draws to a close, the Veterans Outreach 
Project (VOP) ramps up for its fifth year of bringing 
holiday joy to Veterans and their families. During the 
week before Thanksgiving, Veterans and their families 
receive a gift card to WalMart, the amount of which 
is relative to the family’s size. It is our hope that 
each Veteran will have enough to purchase something 
meaningful for each of their loved ones. Along with the 
gift card at Thanksgiving, and also in the week before 
Christmas, they receive groceries from our partners 
at Fresh Market. Oftentimes, the grocery delivery far 
exceeds expectations, and families can cook multiple 
meals or share their meal with neighbors and friends.
 

HOP enlists the help of local volunteers to make 
deliveries across the state, driving the food and 
gift cards to each Veteran’s home. Typically, these 
deliveries are quick, easy, and mutually beneficial; 
Veterans and their families receive food and care 
while the delivery drivers enjoy spreading holiday 
cheer to our country’s Veterans. After each delivery, 
we have the volunteers and Veterans fill out a survey 
so that we can continue to improve the program.
  
The program has been incredibly meaningful for the 
families we have helped. Some things past participants 
have said about the program include: 

VETERANS OUTREACH

Staff at Fresh Market help us put together each order Each family received 3 or more large boxes of food 
for a holiday feast

“You and all of your donors, volunteers and staff have really saved Christmas. PTSD 
struck back and it’s been rough. From the bottom of our hearts, Thank you!”

— A Veteran in 2015

“Thank you so much for the food and the gift card. You have no idea how much this 
will help my family. I can give my daughter a good Christmas. I did not expect so 

much and I honestly don’t feel deserving of it. But I’m so thankful.”
— A Veteran in 2016

“It is a great way to show respect and thanks to our vets. They were really 
appreciative of it. He said ‘my family will be very grateful.’ They truly needed it.”

— A volunteer driver in 2016
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Many youth in the Salt Lake Valley have little 
opportunity to spend time in nature, and are unaware 
of the natural resources so close to Salt Lake City.  
Whether the barrier is transportation, time, culture, 
or ignorance of the benefits, those barriers block the 
potential for personal growth, health benefits, and 
career opportunities offered by the outdoors. HOP 
Outdoors is a program designed to break down these 
barriers and provide opportunities for disadvantaged 
youth to have access to the outdoors. 

For years, Dean has wanted to use HOP to create a 
program in Utah to help local at-risk youth experience 
the outdoors. In June of 2017, HOP Outdoors began 
bringing at-risk youth in the Greater Salt Lake Valley 
hiking at Snowbird. With sponsorships from Snowbird, 
Utah Food Services, The North Face, and Clif Bar, and 
the help of many dedicated volunteers, HOP Outdoors 
ran 14 trips over this past summer and reached 67 
students. These students had the chance to ride the 
tram at Snowbird, go on guided hikes, and meet with 
outdoor professionals to learn about environmental 
stewardship, leadership, possible careers in the 
outdoors, and to introduce them to the beautiful 
environment at their doorstep.

This program provides the perfect opportunity to 
make an impact locally, right here in Utah. By giving 
these youth the chance to build healthy connections 
with nature and establish healthy habits, we hope 
to empower them and bring increased awareness of 
the richness that nature can add to their lives and 
communities.

At-risk youth from Salt Lake Valley spent time this summer hiking at Snowbird, riding the tram and Peruvian Chairlift, 
and exploring the possibilities offered by the Great Outdoors. 

HOP Outdoors kids enjoying a day in the mountains

HOP OUTDOORS
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“This program provides the perfect 
opportunity to make an impact 

locally, right here in Utah.”
 — Dean Cardinale

SPECIAL THANKS
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World Wide Trekking (WWTrek) & Human Outreach 
Project (HOP) share an office, located at the base of 
the Wasatch Mountains in Cottonwood Heights, Utah.  
This shared space allows us to maximize HOP’s impact 
by combining resources. For example, the most 
efficient and cost-effective way to get donations to 
our international projects is to store them in our 
office until WWTrek guides or guests can carry them 
overseas.

The 2017 year has seen considerable growth in our in-
office operations. HOP now has a full-time Operations 

Manager, Nate Mildeberger, who oversees all of our 
programs. We welcomed Stephanie Long  to our staff 
first to work as our HOP Outdoors Program Coordinator, 
and she has now become HOP’s full-time Program 
Coordinator and staff writer.  Her role is crucial in 
supporting HOP’s growth and helping bridge HOP and 
WWTrek’s operations. 

With a growing team, we have been able to expand 
our humanitarian efforts. We have increased support 
to our current projects and initiated new ones, 
reaching more people around the globe.

Human Outreach Project shares an office with World Wide Trekking, at the base of Utah’s Wasatch Mountains. 

In 2017 HOP launched a new program to support local Utah 
families in need during the holidays. With the help of Jennifer 
Romesser, who has worked with HOP the last 5 years to identify 
Veterans in need, we identified 13 families who, due to difficult 
financial situations, have trouble purchasing Christmas presents 
for their children. Jennifer and her husband volunteer at the 
Riley Elementary school and last year noticed that many of 
the children’s teachers were purchasing gifts for the children 
out of their own pockets. When Jen asked HOP to help, HOP 
agreed to sponsor 13 families, each of which has between 2 
and 8 children, with a box of family gifts and a $50 gift card 
per child given to the parents to purchase personalized gifts for 
their children.  We look forward next year to setting up a large 
gift drive and to hopefully support more families through the 
holiday season! 

KIDS CHRISTMAS

HOP HEADQUARTERS
A family in the Library at Riley Elementary 
picking up their Christmast presents
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2017 VOLUNTEERS 
Aaron Waxman
Alexander Christinasen
Alison Cardinale
Andy Libecki
Angie Bradburn
Ann Borgione 
Christine Gregory
Clint Arnoldus
Cole Bradburn
Cole Fransisco
Colin Riggs
Craig Riggs
Dylann Riggs
Ed Heinrich
Eric Glassco
Gary Pinell 
Gavin Bradburn
Gaye Christiansen
Hilary Whitcomb
Jake Waxman
Jen Homel
John Adams
Karen Peterson
Karina Lugo-Villalba 
Kelli McEwan
Kevin Bradburn
Kristin Riggs
Laura Orcutt
Lilliana Libecki

Lola Bradburn
Mac Berg
Mark Homden
Maya Riggs
Megan Harding
Melissa Waller
Mike Libecki
Mike Sanders
Mimi McGee
Mylee Fransisco
Par Rasmussen
Patrick Reddish
Paul Fischer
Reed Bradburn
Rich Christiansen
Robert “Sully” Sullivan
Robin Beasly
Sarah Ann Whitbeck
Sophia Riggs
Spencer Storm
Sue J. Goldie
Tanner Adams
Ted Arnoldus
Timothy Christiansen
Tina Biddle 
Utah Food Service Staff
Wendy Heinrich
Weston Bradburn

We apologize in advance if we have overlooked any one who 
has generously contributed value to the Human Outreach 
Project this year. 
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All of HOP’s projects rely on the support from generous 
donors and sponsors. Sponsorship takes many forms, 
but always involves a deep level of commitment and 
hands-on engagement in a project. Past groups have 
helped support the construction of the Team Housing 
and a water collection system at HOP’s orphanage, 
the Kilimanjaro Kids Community.

In 2017, we are proud to have worked with the Alpha Xi 
chapter of Pi Kappa Alpha, an international fraternity 
that prides itself on its social mission and impact. For 
their annual international service trip, they chose 
to help HOP with the construction of the Himalayan 
Rescue Association’s Manang Aid Post in Nepal. 

The group trekked in to Manang, where they spent 
two days helping with the construction of the new 
medical building. At high altitude and with limited 
resources, construction is difficult work, but everyone 
jumped in with enthusiasm. They carried large rocks 

from the river to the work site and helped move them 
into place within the structure, and used a chisel to 
break down smaller rocks to be placed as filler within 
the cement foundation. 

Not only was their hard work and dedication a huge 
help to the local construction crews, it also was 
extremely rewarding for the group. They enjoyed 
the trip and the work immensely, and came away 
feeling connected to the local culture and passionate 
about the missions of HOP and the Himalayan Rescue 
Association.

The Pi Kappa Alpha volunteers are a great example of 
what is possible for groups or individuals that want to 
sponsor a project through HOP. With projects around 
the globe, including right at our home base in Salt 
Lake City, Human Outreach Project is excited to work 
with individuals or organizations to plan once-in-a-
lifetime service trips. 

SPONSOR A PROJECT

The volunteers carry rock to and from the site

Volunteer group from Pi Kappa Alpha in Manang Geljen and a volunteer trekking to Manang
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Every Human Outreach Project endeavor is an offshoot 
of a World Wide Trekking (WWTrek) adventure, 
as giving back to the local communities in which 
they travel is one of World Wide Trekking’s core 
commitments. Voluntourism experiences with HOP 
are as varied and unique as each individual volunteer. 
These experiences can be planned as stand-alone 
trips, or added on to a WWTrek adventure, and range 
from a few hours of community engagement to multi-
day stays at a project.

Projects large and small exist in Nepal, Tanzania, 
Peru and the USA. Volunteer contributions to these 
projects have included trekking into remote regions of 
Nepal to help construct a medical clinic, and assisting 
with the construction of a chicken coup and water 
filtration system at our orphanage, the Kilimanjaro 
Kids Community (KKC).

In 2017, we had a number of generous volunteers focus 
their time and efforts on the KKC. Two physicians 
spent a day checking on the health of the children 
and staff. A family of four, en route to climb Mt. 
Kilimanjaro with WWTrek, arrived in Tanzania early to 
volunteer for a few days at the KKC. The family, along 
with another WWTrek guest, built bunk beds for the 
new guest dormitory and got to know the children. 
Guests from a Harvard Alumni trip spent two days at 
the KKC painting and constructing shelves in the new 
storage area. In Peru, we had two groups assist HOP 
in the building of computer centers (one with solar 
power) in remote trekking regions of the Peruvian 
Andes. Meanwhile in Nepal, a family of five spent a 
day at Juving to see our project (Pg. 20) and enjoy 
themselves in the beautiful lower Khumbu Valley.  And 
finally, at home in Utah, our HOP Outdoors program 
lets volunteers have a direct, immediate impact on 
local children by hiking with them and teaching them 
about the outdoors. Through the Veterans Outreach 

Project,volunteers can brighten the holidays for local 
Veterans by delivering supplies for Thanksgiving and 
Christmas meals. 

HOP operates solely on the generous contributions 
of individuals who are moved by the outreach and 
humanitarian endeavors of HOP. Hands-on volunteering 
is by far the most personal and fulfilling way to get 
involved. Many people have contributed time, skill, 
labor, and love directly to our projects, and as a result 
feel a strong connection and commitment to diverse 
communities around the globe. We can accommodate 
volunteer groups of up to 20 people at many of our 
projects.  

Those who cannot donate their time, skill, or labor 
can still show their love and support monetarily. All 
donations channel into our general HOP fund, unless 
specifically noted otherwise. The board disburses the 
funds accordingly to financially support our various 
projects and daily operations at our Salt Lake City 
headquarters. As a 501(c)(3), all HOP donations are 
tax deductible and donors who contribute over $250 
will receive a tax letter in return. Checks sent to 
the HOP office are the most cost effective way to 
donate. Donations are accepted via PayPal, subject to 
PayPal’s small percentage fee, to the email address: 
HOP@wwtrek.com. Donors also have the option to 
contribute stocks, securities, and bonds through 
HOP’s brokerage account with EdwardJones.

We would love for everyone who supports our mission 
to help us give back by becoming involved in one 
way or another. Contact us to talk about all of the 
opportunities to support our global HOP communities! 

VOLUNTOURISM

A volunteer family helps build bunk beds for the KKC!
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FINANCIALS

2017 donations 
do not include 

year-end 
contributions
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FINANCIALS
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FINANCIALS

General Overview of 2017 HOP Utah Program Expenses 
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FINANCIALS
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LOOKING AHEAD
TANZANIA 
• Start medical care savings accounts for the kids and the KKC team, so that we are prepared to do    
   all appropriate follow-up for any future medical issues
• Establish savings to ensure a 5-year stable funding plan for the children and staff at KKC 
• Host student groups at the KKC for an experiential learning and volunteering experience
• Complete Guest House on the North-East corner of the Kilimanjaro Kids Community
• Ensure operations at the Kilimanjaro Kids Community are funded
• Serve lunch at the Makuyuni Primary School for the entire year
• Get KKC employees a bank account with direct deposit
• Build mentorship relationships for kids in community
• Paint the buildings at Makuyuni Primary School
• Build a dining hall at Makuyuni Primary School

NEPAL 
• Continue to support the Namche Dental Clinic and bring them more dental supplies
• Encourage Dharm Veer to attend a trade school and work to become self sufficient
• Complete the final stages of furnishing the HRA’s Medical Post in Manang
• Pay school tuition for all of the children at the Juving Primary School
• Continue to support Lhakpa, Dawa, and Maya (Pasang’s Children)



ANNUAL REPORT 2017    43

PERU
• Follow up on computer lab projects in Pashpa and Huaripampa
• Continue the Chocolatada festival in Pashpa and Huaripampa
• Secure an internet connection for both labs

UNITED STATES OF AMERICA 
• Establish new partnerships with schools to identify eligible at-risk youth for HOP Outdoors
• Work to increase support for the Veterans Outreach Program though local Utah businesses
• Run A Christmas Gift Drive to distribute to families and children in the Salt Lake Valley
• Continue to expand our Veterans Outreach Program to 50 families
• Run HOP Outdoors 4-5 times a week for the entire summer 
• Run HOP Outdoors in the winter, taking kids snowshoeing
• Find reliable transportation for HOP Outdoors 
• Expand our Kids Christmas Program

2018 GOALS
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HOP LEADERSHIP — BOARD

Richard Schlesinger, Board Member
Richard was born in New York City, attended the Fieldston School, then Lafayette 
College and Columbia Law School. In 1970, he founded his real estate company, RB 
Schlesinger and Company, specializing in commercial office leasing. He has been 
a guest speaker at Brooklyn Law School and has given presentations to real estate 
departments of several law firms. His charitable work includes a Visiting Writers 
Program at St. Paul’s School in Concord, NH and Yale University as well as the 
Snowbird Ski Patrol Educational Scholarship Program.

Dean Cardinale, Founder and President
Dean Cardinale is the founder of World Wide Trekking and the Human Outreach 
Project. Dean has a long history of climbing and guiding in Africa, Asia, Europe 
and the Americas; He summited Mount Everest in 2005 and is an avid mountain 
lover. An Avalanche Forecaster for Snowbird Ski Resort and the author of “Inspired 
| Lessons Learned from a Life of Adventure”. Dean’s mountain knowledge runs 
deep and true. He raced for the ski team at Keene State College while majoring 
in Mechanical Design and has a long record of leadership, community service and 
program development.

Sue J. Goldie, Chairman of the Board
Sue is a physician, public health scientist, and MacArthur Award recipient for “genius 
and creativity”. She is a Professor at the Harvard School of Public Health, Director 
of the Global Health Education and Learning Incubator at Harvard University, 
and Director of the Center for Health Decision Science. Well known for her work 
on critical global health challenges, she is a vocal advocate of evidence-based 
policy, serving on committees at the World Health Organization and the Institute 
of Medicine. Sue is a martial artist, loves skiing, and training her golden retrievers.

James R. Farmer, Secretary
James is Of Counsel at the Salt Lake City law firm VanCott, specializing in commercial 
litigation and intellectual property law. He counsels clients in a wide range of 
technical disciplines from aerospace to chemical engineering. Jim has held post-
doctoral fellowships at Princeton and Brigham Young University and completed a 
sabbatical at NASA Ames Research Center. There he focused on computer simulations 
of aerothermodynamic heat loads experienced by planetary entry vehicles such as 
the Mars Science Laboratory and the Orion Crew Exploration Vehicle.

Alison Cardinale, Vice President
Alison, a lifelong adventurer and experienced pilot, helps to identify new partners 
for HOP across the globe, most recently in Peru. A Captain for ExpressJet, Alison 
is a certified flight instructor and airline transport pilot with over 4,500 hours of 
flight time in the Embraer regional jet.  She has facilitated humanitarian efforts 
in Africa and developed the HOP Student Leadership Program. When not flying or 
traveling with HOP, Alison enjoys hiking, reading, and skiing. 
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OVERSEAS OPERATIONS MANAGERS

Clint Arnoldus, Board Member
Clint is a retired banker with 36 years of experience, 14 which were at the 
Chairman, President, and Chief Executive Officer level. His career involved 
living and traveling throughout the world. Clint has degrees from Brigham Young 
University and Thunderbird School of Global Management. Non-profit experience 
includes serving on numerous boards as Chairman, Finance Committee Chairman, 
and Executive Director. Clint loves hiking, skiing, classic cars, and traveling. 

Raymond Massae, Local Tanzania Board Member & WWTrek/
HOP Operations Manager - Tanzania
Raymond is a professional educator and integral leader of HOP efforts in Africa, with 
nearly 10 years experience in the African tourism industry. Ray oversees all operational 
and logistical details at the Kilimanjaro Kids Community and mentors the staff at the 
community. He has a critical role in guiding community service by identifying the 
greatest needs in areas surrounding expedition sites and works to ensure efforts are 
collaborative, capacity building in nature and culturally appropriate. 

Geljen Sherpa, WWTrek/HOP Operations Manager - Nepal
Geljen helps organize the expeditions for World Wide Trekking in Nepal and has 
organized everything from Khumbu treks to expeditions to the top of the world. 
Geljen Sherpa is an Everest summiter and understand the demands of hard work, 
perseverance, and teamwork. He has been instrumental in establishing contacts for 
the Himalayan Children’s Foundation as well as family members of children in remote 
Himalayan villages for HOP.  

Rodolfo Reyes, WWTrek/HOP Operation Manager - Peru
Rodolfo studied for three years C.E.A.M., an institution dedicated to the education of 
high mountain guides in Peru. After many years of working for American and European 
companies, Rodolfo started his own guiding service hosting groups regularly to Cordillera 
Blanca, Cordillera Huayhuash in Peru and to destinations in Ecuador and Bolivia. He 
keeps his training current by attending yearly rescue courses with the Association 
of Mountain Guides of Peru. Rodolfo had the pleasure of working with climbers Joe 
Simpson and Simon Yates on the film “Touching the Void”. In 2014, Rodolfo organized 
the Chocolatada Festival in Pashpa Village, and will do the same this December 2015.

Molly Keller, Board Member
Molly Keller serves on the HOP board and is currently the President of the Board of 
Directors of the Lake Geneva Fresh Air Association. She is a founding member of the 
Advisory Council for Phillips Academy’s (MS)2 program (Math and Science for Minority 
Students. She is also currently serving as the Head Fundraising Agent for her class at Phillips 
Academy. Molly previously worked at Ameritech Corporation in marketing and strategic 
development, Puente Sur Ltd as an international business consultant in Santiago, Chile 
and at Premiere Candy Company as a sales and marketing consultant.  She received her 
BA from Northwestern University and is also a graduate of Phillips Academy (Andover). 
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HOP LEADERSHIP  — STAFF

DeLacy Healey, World Wide Trekking Operations Manager 

DeLacy came to WWTrek as an administrative and logistic professional with over 
15 years in administration, technical writing, non-profit management, dance/
choreography, hospitality and executive management. She has an honors degree in 
Public Relations with a minor in Dance Performance and was a two-year recipient of 
Dean’s List honors for her English and Biology upper-level studies at the University 
of Central Florida. A seasoned domestic traveler, DeLacy came with a passion for 
the great outdoors, giving back to the world around her, and exploring on her own 
at every chance she gets. She loves wildlife, the depths of the ocean, cultures, 
and the mountains. DeLacy is a published writer and an avid outdoor enthusiast. 
She loves her family: Brandon (5), Tappies the dog, and Baby cat.

Miri Gubler, HOP Finance Manager
Miri is a Utah native with a degree in Sustainable Tourism Management from 
the University of Utah.  Her passion for the outdoors started when she worked 
on a traveling trail crew in the state of Maine. She has since worked for four 
years as a river guide on the Snake River in Jackson, Wyoming.  In addition to 
river-guiding, Miri is also a published writer, piano teacher, and marine biology 
guide.  When not by the ocean looking for shells and catching crabs, she is either 
rafting, snowboarding, or watching cat videos on YouTube.  At WWT, Miri does the 
bookkeeping and has fun sorting all of the international receipts and swapping 
adventure stories with the crew.  It is her ultimate dream to go to Africa and raft 
the Zambezi!

Stephanie Long, HOP Program Director and Staff Writer
Stephanie Long has worked with kids from ages 3 through 18 for over 10 years. 
She began her career as an ESL teacher in Taipei, Taiwan. She has also worked as 
a wilderness mentor for troubled teens, guiding backpacking trips, and teaching 
outdoor leadership and survival skills in Utah’s west desert. Over the summer 
she was the project coordinator for HOP Outdoors and currently works as HOP’s 
Program Coordinator and content writer, as well as World Wide Trekking’s Adventure 
Specialist.  Stephanie spends her free time hiking, rock climbing, canyoneering, 
skiing, and mountain biking.

Nate Mildeberger, HOP Operations Manager - USA
Nate Mildeberger is the Office Coordinator for the Human Outreach Project where 
his responsibilities range from office support to support with international non-
profit projects. He grew up in Seattle and moved out to Utah after graduating from 
Western Washington University with a degree in Tourism and Recreation. Nate 
traveled independently to Southeast Asia where he got his first long-term taste of 
international volunteer work. His experiences overseas range from work on the 
north shore of Oahu to farming in Costa Rica. He is passionate about facilitating 
international volunteer experiences for others who are invested in community 
engagement.
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HOP LEADERSHIP  — STAFF
Mac Berg - WWTrek/HOP Media Specialist 
Mac Berg is a Utah native who has recently returned from the University of San 
Diego where he earned an Honors Degree in Philosophy and Peace & Justice Studies 
with a specialty in Environmental Philosophy.  Mac’s academic interests lie with 
ecological integrity and sustainable development, while his personal interests are 
focused around creative filmmaking. He loves pointing his camera at anything 
which allows him to improve his skill set, but his true love is filming skateboarding.  
You can catch him out in the streets making independent skate videos or in the 
World Wide Trekking office as the Media Specialist before he eventually returns 
to the world of academia to pursue a graduate degree in Environmental Science.  
At WWT, Mac produces and edits videos, manages website development, designs 
newsletters, and creates any other media content as needed.

Matt Biddle, Guide and HOP office Assistant 
Matt Biddle is a career outdoors-man who divides his year between the mountains 
and rivers of the American Southwest. For more than 20 years, Matt has made his 
living as a professional whitewater and ski guide. During the summer, Matt and his 
wife live in Colorado and Matt focuses his guiding efforts on the Colorado River 
through Grand Canyon. In the winter months, Matt migrates to higher ground and 
can be found guiding helicopter skiing and ski patrolling in the Wasatch Mountains 
in and around Little Cottonwood Canyon Utah. Traveling and spending time with his 
wife at their rural property in Colorado are Matt’s other passion. Together, Matt and 
his wife Tina have adventured around the globe in countries like Turkey, Thailand, 
New Zealand, and France.  Matt’s desire to share the earth’s most beautiful places 
coupled with a natural knack for guiding and helping others has made him a perfect 
fit with World Wide Trekking and the Human Outreach Project. 

Kelli McEwan, Graphic Designer
Kelli McEwan joined HOP in late 2016 as HOP’s graphic designer and in large part 
helped produce this report! Kelli grew up in Northern Utah and received her BFA 
in graphic design at Utah State University. She has worked extensively in the retail 
field designing product and packaging. She splits her time with HOP and as the 
graphic designer at Snowbird Resort. She has always wanted to give back to her 
community and the world around her, and has found a comfortable avenue to do 
so through creative projects at HOP. In her free time, she loves to travel, snow ski, 
backpack, practice yoga, mountain bike and go camping with her friends.  
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2017 DONORS
Platinum >25,000
KUHL
Sue J. Goldie 
Warren & Katharine Schlinger    
     Foundation

 
Gold 5,000 - 25,000
DELL
Dennis Keller
Goal Zero 
Megan Flanigan
Molly and Jeff Keller
Richard Schlesinger
Utah Food Services 

Silver 1,000 - 5,000
Avery Keller
Bryan Hall
Clint Arnoldus
Ed Igo
Gary and Sharon Broughton
John Byrne
Julie Hall
Kendall Hall
Lisa Crandall
Marc and Margo Pinto
Mark and Sarah Snyderman
Marta Meester
Monahan Charitable Trust
MTC Realty Trust
Nicholas Morse
Phillip Levy
Portsmouth Abbey School
Priscilla Ulene
Steve Mason
William Waller

Bronze <1,000
Alan Crandall
Alejandra Anderson
Amanda Godfrey
Anne Campau

Barbara & Allyson Lang
Barbara Ulrichsen
Betsy Wolf
Beverly Riedel
Bill Kline
Brenda Bellamy
Cheryl Shuman
Cornelia Von Allmen
Curt / Kristy Hoekstra
Cynthia Chauner
Dana Adams
Dana Adams
Dave Ream
David and Rosemary Rentshler
Debbie Nielsen
Edwin Heinrich
Harvey Belsky
Heidi Nelsonogilvy
Ilene & Tom Oreilly
Ilene O’Reilly
In Hei Hahn
Italo Coronado
Jacqueline Hyde
Jane H Pattee
Jeanmarie Shagen
Jeff & Jan Corbishley
Jennifer Hardman
Jennifer Romesser
Jerry Soster
John Mellor
Julian Castelli
Julie Ponder
Kathy Glass
Kelly Obrien
Kelly Ordean
Kim Goldsmith
Kirstin Forman
Legrand Belknap
Lenore Vogel Lewis
Lonnie Mayne
Madeline Dunn
Marianne Woolsey Moyle
Mary Whitesides
Matt Fates
Michael Brill
Michael Hurd
Michele Van Pelt

Michelle Adkins
Patrick Hurley
Paul & Karen Seo
Paulette Campbell
Peter Glass
Peter Radosta
Rhoda Schory
Richard Gates
Robert Marotz
Ronald & Judith Aikawa
Samuel Maina
Samuel Maina
Scott Martin
Steven A. Tuft
Tanaya Wood
Tara Metzger
Tim Cardon
Tom & Nancy Kronthaler
Toscan Lahy
Travis Mason
Vincent Sweeney
Zubin Emsley
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SUPPORTERS
These generous organizations have supported us tremendously over the years, and we would like to say 
thank you.

Thank you for taking the time to review our annual report. Human Outreach Project has become an international 
effort to help communities and people worldwide. Without the generous support of our donors and partners, 
none of our accomplishments would be possible. Some of our future goals are yet to be determined, and over 
the next year we welcome all of the new ideas and inspiring efforts that will be a part of what is yet to come.

SPECIAL THANKS

Program Volunteers
Jennifer Romesser and John Adams
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THANK YOU AND LOOKING 
FORWARD! 
We want to express our immense gratitude to 
all of our volunteers, supporters, partners and 
donors.  Every effort counts, large and small — and 
we appreciate each and every one. Without the 
generosity of the world around us, we would never 
have had the privilege of doing this work for the 
last 10 years. Thank you.


