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ROOTS OF HOP
Human Outreach Project (HOP) is a 501(c)(3) charitable nonprofit organization founded by Dean 
Cardinale. As Dean guided groups of climbers and trekkers in remote mountainous locations, he 

witnessed firsthand the poverty suffered by the local residents. Knowing that he and others would 
return, he was determined to give back in a way that would be sustainable and empower local 

individuals and communities.

The catalyst for the creation of HOP was a tragedy. Ang Pasang Sherpa, the Sherpa guide who summited 
Mount Everest with Dean on May 30, 2005, perished tragically in an avalanche shortly after their 

climb. Ang Pasang was survived by his wife, Lhakpa, and three children. Dean made the decision to 
do whatever he could to help this family recover and survive. Through the support and opportunities 

provided through HOP, their futures were radically changed.

GUIDING PRINCIPLES
Creating projects that are appropriate to the area, that do no harm, and that benefit communities — 

these are the fundamental guiding principles of the Human Outreach Project.

We work hard to establish long-term relationships with the communities where we operate, to ensure 
that our projects are appropriate to their actual needs and are sustainable. All of our local ambassadors 

are native to the countries where we work. With their help navigating language and cultural barriers, 
we can ensure that our projects are truly a collaborative effort with the community, founded in 

transparency and trust.

HOP envisions a world where basic opportunities, such as 
quality education and healthcare, are available to all, and 

where trekkers and adventurers give back freely to the 
communities that help them achieve their goals.



A LETTER FROM OUR 
FOUNDER, DEAN CARDINALE
Over the 12 years since Human Outreach Project 
(HOP) began, I have watched this organization 
grow in ways I could never have imagined. From a 
simple wish to help people and communities in the 
areas we visit on our treks, HOP has grown into an 
international endeavor, taking on larger and more 
ambitious projects around the world.

In Tanzania, Nepal, and Peru, we continue to 
expand our on-going projects, providing resources, 
guidance, and laying the groundwork for future 
growth. I was proud to see, as I revisited our project 
sites across the globe this past year, that our efforts 
are not only running smoothly, but flourishing 
and gaining momentum as we empower local 
individuals and communities.

As our impact has spread around the globe, we’ve also turned our sights closer to home. In 2017, we 
initiated two new projects here at our home base in Utah. In 2018, both of those projects more than 
doubled in size and scale. I am excited and proud to see what we have accomplished so close to home, 
and humbled at the support our local community has shown for these projects.

As HOP continues to grow here and around the world, I never forget the trust and support of our 
generous donors. There is no greater fulfillment than the experience of connecting, of caring, of giving 
back to others – and none of it would be possible without our donors, to whom I express my deepest 
gratitude.

Sincerely,

Dean Cardinale
President & Founder
Human Outreach Project

HOP'S MISSION
Human Outreach Project (HOP) is a 501(c)(3) non-profit 
conceived on the premise that trekkers could – and 
should – give back to the communities in which they 
travel. HOP works in areas surrounding World Wide 
Trekking expedition sites in remote areas of Tanzania, 
Nepal, Peru and at home in Utah. With a particular 
focus on youth, HOP partners with communities to 
identify local needs and co-create sustainable solutions 
to improve health and education.



MAMA NA M'TOTO
The Mama Na M'toto Women's Empowerment Group 
was formed in 2013 of the village of Mto wa Mbu 
as a way for local women to fund their children's 
education. In 2016, HOP met with the group at the 
suggestion of Raymond Massae, HOP's Tanzanian 
Opermations Manager, as the village was near the 
World Wide Trekking Safari route. HOP decided to 
support them by paying a year's worth of rent for 
a dedicated space to be used as their community 
headquarters and with capital for their start-up 
hand made batik clothing business. 

This business has seen immense growth since 
starting out, as the women seize the economic 
opportunity tourism brings their area. The group is 
on its way to self sufficiency, with plans for a website  
and increased marketing efforts on the 2020 horizon.

TANZANIA BY THE NUMBERS



TANZANIA
KILIMANJARO KIDS COMMUNITY
The Kilimanjaro Kids Community (KKC) is Human 
Outreach Project’s pride and joy, our home-away-
from-home at the base of Mt. Kilimanjaro. Here, the 
(NUMBER) beautiful children that call this community 
home continue to thrive.

During the summer of 2019, the KKC welcomed the 
opportunity to receive three new children, (NAMES). 
With the growing numbers here, we've taken even 
more steps towards helping the community obtain 
self sufficiency, including a fish pond for tilapia and a 
newly finished on-site guest house to accommodate 
visitors.

This year, we're taking time to celebrate (KIDS 
NAMES), who passed their exams with flying colors 
and are going on to secondary school!

MAKUYUNI SCHOOL LUNCH PROGRAM
In 2016, Dean visitied Tanzania to look for 
opportunities to start a new program. Makuyuni, 
a small town just off World Wide Trekking's Safari 
route, caught their attention. Upon asking the 
local primary school's headmaster what the school 
struggled with the most, he replied with a single 
word: "Food."

Follwing that conversation, HOP committed to 
funding lunches for all students in attendance at 
the school, and we've seen amazing outcomes. 
School attendance at the beginning of this program 
wavered around about 700 students, and now we're 
preparing to continue feeding 1200 kids daily in 2020. 
Additionally, teachers have noticed a substantial 
increase in student's test scores.

We've also made some structural progress at 
Makuyuni Primary School, including the completion 
of water lines to a 5000 liter water tank that provides 
fresh water for the children's wash basins. The runoff 
from this area waters the newly constructed garden! 
Plans for 2020 include the completion of an open air 
dining hall for the children to gather.



DEAN'S NEPALESE CHILDREN
In 2006, Dean's friend and climbing partner Ang 
Pasang Sherpa was tragically killed in the Himalayas. 
Dean committed to doing everything in his power to 
help Pasang's orphaned children and widowed wife.

We are extremely proud to say that in 2019, all children 
are excelling in their academic studies. Lhakpa, the 
eldest, has completed his degree in business at NAMI 
College. Maya is currently continuing her studies in 
business. Dawa, the youngest of the three, is doing 
great in high school.

Supporting Pasang's children was the catalyst for 
the creation of HOP in 2005, and continues to be an 
important personal mission for Dean, who maintains 
close ties wtih the family. We are proud of the 
children's success, and will continue to support them 
through their education.

NEPAL BY THE NUMBERS



NEPAL
HIMALAYAN RESCUE ASSOCIATION
A Nepalese non-profit, the Himalayan Rescue 
Association (HRA), established a medical aid post in 
Manang in 1981. It's the only aid post in the upper 
regions of the popular Annapurna circuit trek, and 
it's vital in providing medical services and rescue 
assistance to local people, trekkers, mountaineers, 
support staff, and porters. However, with the large 
amount of traffic and harsh weather conditions, the 
building has deteriorated substantially. 

Fortunately, through a partnership with the 
Nepalese Department of Tourism and help from our 
generous donors, HOP was able to fund the medical 
clinic building and assist in building the medical 
provider's living quarters in 2017. This year marked 
the completion of the second phase of construction, 
resulting in a [INSERT INFO].

KHARI KHOLA & JUVING SCHOOLS
HOP's relationship with these Nepalese secondary 
schools begain in 2016, with our Rays of Joy project. 
During this project, HOP not only installed solar 
power throughout the villages, but also constructed 
new desks and chairs for Juving Secondary School and 
installed a computer center there. Later, in 2018, Dean 
traveled to Khari Khola Secondary School to begin 
a computer center there, complete with laptops, 
Kindles, and a RACHEL - World Possible educational 
server with thousands of hours of offline educational 
content. While there, he expanded Juving Secondary 
School's computer center to include RACHEL - World 
Possible and Kindles as well.

This year, we were able to complete a second 
computer center in Khari Khola, providing even 
more educational opportunities for these deserving 
students. While in the area, HOP performed a check-
in at Juving Secondary School, [DETAILS].



USA
HOP OUTDOORS
Beginning in June of 2017, our HOP Outdoors program 
begin bringing at-risk youth in the Greater Salt Lake 
Valley hiking at Snowbird. With sponsorships from 
Snowbird, Utah Food Services, The North Face, and 
many dedicated volunteers, HOP Outdoors expanded 
to run three weekly trips all summer long.

On these outings, children were treated to an aerial 
tram ride, gorgeous hikes, and picnic lunches. This 
program provides the perfect opportunity to make 
an impact locally, right here in Utah. By giving these 
outh the chance to build healthy connections with 
nature and establish healthy habits, we hope to 
empower them and bring increased awareness of 
the richness that nature can add to their lives and 
communities.

VETERAN'S OUTREACH PROJECT
Our Veteran's Outreach Project continued strong for 
its 7th year, delivering meal supplies and gift cards 
to local veterans in need. Our dedicated volunteers 
and our partners at the Veterans Affair of Utah 
helped us reach dozens of veterans and their families 
throughout the Salt Lake Valley. 

HOP enlists the help of local volunteers to make 
delivereiws across the state, driving the food and 
gift cards to each veteran's home. Typically, these 
deliveries are quick, easy, and mutually beneficial; 
veterans and their families receive food and care, 
while the delivery drivers enjoy spreading holiday 
cheer to our country's veterans. After each delivery, 
we have the volunteers and veterans fill out a survey 
so that we are able to continue to improve the 
program.

"Thank you doesn't seem to be enough. Regardless, thank you from the 
bottom of our hearts for making our holiday season bright and merry."



PERU
CHOCOLATADA
December 2019 will be HOP's sixth year of 
sponsoring the traditional Chocolatada festival for 
the inhabitants of Pashpa Village, Peru, and our 
third year sponsoring the festival for Huaripampa 
Village. With the help of HOP's Peruvian Ambassador, 
Rodolfo Reyes, we provide the people of Pashpa 
and Huaripampa with a hot "Chocolatada" drink, 
traditional panettone bread, and gifts of warm 
clothing and toys.

HUARIPAMPA & PASHPA COMPUTER CENTERS
Beginning in 2016, we began looking for ways to 
better support these Peruvian cities, and started with 
solar power installation in both locations. Since then, 
we've constructed computer centers in Huaripampa 
and Pashpa local schools. Complete with solar power, 
Dell laptops, and a fresh working environment, it 
is our hope that these centers can help provide an 
education for these students, and that their learned 
computer skills will assist them in seeking out jobs in 
Lima to provide for their families.

PERU BY THE NUMBERS



GET INVOLVED
SPONSOR A PROJECT
Everything we do relies on support from people like 
you. Sponsorships are the perfect opportunity for 
supporters who want to deepend their commitment 
to our mission, and are looking for a way to feel more 
involved and connect to a particular project.

Some possible sponsorship opportunities include 
sponsoring a child at the Kilimanjaro Kids Community, 
sponsoring a veteran for Veteran's Outreach Project, 
or even sponsoring a custom project if you have 
something specific in mind.

VOLUNTOURISM
Human Outreach Project wouldn't exist without our 
sister company, World Wide Trekking. Every HOP 
project is in some way connected to a WWTrek trip, 
and involves giving back to the communities that 
support our adventures.

Most of WWTrek's trips contain a component of 
giving back and supporting local communities. 
Often, they include brief stops at HOP projects, 
and can be customized to involve more in-depth 
humanitarian work.

In 2020, we are working hard to provide more trips 
dedicated to voluntourism and giving back. 

Tanzania Voluntourism Adventures

These adventures takes guests through all of our 
projects in Tanzania,with visits to the Makuyuni 
School Lunch Program, the Mama na m’totoWomen’s 
Empowerment Group, and the Kilimanjaro Kids 
Community. Trips range from 3 to 9 days, and 
involve custom service projects at each location. 
With the Kilimanjaro Kids Commuity Guest House 
completed, we are now equipped to have volunteers 
stay on-site and be a part of our community.

Santa Cruz Voluntourism Trek

This trek follows the beautiful Santa Cruz trekking 
route, one of the most popular routes in Peru. 
Along the way, guests spend time in the villages 
of Pashpa and Huaripampa, completing projects at 
HOP’s newlyconstructed computer centers.



NEW HEADQUARTERS
Since 2009, World Wide Trekking and 
Human Outeach Prohect shared an office 
in Cottonwood Heights, at the base of the 
Cottonwood Canyons. This year, we made 
a major change: moving to a new location.

Our new office is located at 7404 South 
Union Park Avenue. The house is fully 
owned by World Wide Trekking and Human 
Outreach Project, and offers a perfect 
space for us to continue to grow and learn. 
We're excited to see what the future holds 
for us in our new home!

USA BY THE NUMBERS



SUPPORTERS
These generous organizations have supported us tremendously over the years, and we would 

like to say thank you.

SPECIAL THANKS

Program Volunteers
Jennifer Romesser & John Adams



OUR TEAM
HOP VOLUNTEERS
Needless to say, we wouldn't be able to do what we do 
without the help of our selfless volunteers. Whether 
it's running deliveries to Veterans, visiting the kids at 
the KKC, or tagging along on a HOP Outdoors trip, 
their freely given help is much appreciated.

For those looking to get involved for the year of 
2020, call into our office at 801-943-0264 or email us 
at info@wwtrek.com.

HOP DONORS
Due to our nonprofit status, we rely on the funds 
from our generous donors to continue to make a 
difference in the world. We immensely appreciate 
their kindness and philanthropic efforts that 
continue to drive our mission.

If you'd like to contribute monetarily to Human 
Outreach Project, donations are best received via 
mailed check. As a 501(c)(3), all HOP donations are 
tax deductible, and donors who contribute over $250 
will receive a tax letter in return.

HOP LEADERSHIP
We'd like to recognize the hard working individuals in 
Human Outreach Project at this time. Their tireless 
dedication and hard work make what we do possible. 
With Dean Cardinale as Founder and President and 
Mike Sanders as Chairman of the Board, we've seen 
immense growth in our reach and ability to help 
underpriviliged communities world wide. Additional 
members of the board include James Farmer, Richard 
Schlesinger, Molly keller, Dr. Phillip Levy, and Emily 
Moench, all of whom contribute immense support 
to our projects with their extensive knowledge and 
skills.

Finally, we'd like to thank our local operations 
managers, Raymond Massae (Tanzania), Geljen 
Sherpa (Nepal), and Rodolfo Reyes (Peru).


